
New Jersey Institute of Technology 
--innovative, entrepreneurial, engaged 

Mission 

NnT is the state's technological research university, committed to the pursuit of 
excellence ­

•	 in undergraduate, graduate, and continuing professional education, 
preparing students for productive careers and amplifying their potential for 
lifelong personal and professional growth; 

•	 in the conduct ofresearch with emphasis on applied, interdisciplinary 
efforts encompassing architecture, the sciences, including the health 
sciences, engineering, mathematics, transportation and infrastructure 
systems, information and communications technologies; 

•	 in contributing to economic development through the state's largest 
business incubator system, workforce development, joint ventures with 
government and the business community, and through the development of 
intellectual property; 

•	 in service to both its urban environment and the broader society of the state 
and nation by conducting public policy studies, making educational 
opportunities widely available, and initiating community-building projects. 

NnT prepares its graduates for positions of leadership as professionals and as 
citizens; provides educational opportunities for a broadly diverse student body; 
responds to needs of large and small businesses, state and local governmental 
agencies, and civic organizations; partners with educational institutions at all 
levels to accomplish its mission; and advances the uses oftechnology as a means 
of improving the quality of life. 

Vision 

A preeminent technological research university known for innovation, 
entrepreneurship, and engagement. 



1. Notice of Meeting to Public
 



BOARD OF TRUSTEES 

STATEMENT TO BE READ AT THE OPENING OF EACH 

MEETING OF THE BOARD OF TRUSTEES 

"NOTICE OF THIS MEETING WAS PROVIDED TO THE PUBLIC 

AS REQUIRED BY THE NEW JERSEY PUBLIC MEETING ACT, IN 

THE SCHEDULE OF MEETING DATES OF THE BOARD OF 

TRUSTEES OF THE NEW JERSEY INSTITUTE OF TECHNOLOGY 

WHICH WAS MAILED TO THE STAR LEDGER, THE HERALD NEWS, 

AND THE VECTOR ON NOVEMBER 19,2008. THIS SCHEDULE WAS 

ALSO MAILED TO THE COUNTY CLERK ON NOVEMBER 19,2008 

FOR FILING WITH THAT OFFICE AND POSTING IN SUCH PUBLIC 

PLACE AS DESIGNATED BY SAID CLERK." 



2.	 Approve Minutes of the 
July 16, 2009 Meeting 
of the Board of Trustees 



NEW JERSEY INSTITUTE OF TECHNOLOGY 
BOARD OF TRUSTEES 

MINUTES - PUBLIC SESSION (DRAFT) 
(July 16,2009) 

1.	 The meeting was called to order by Chairperson Wielkopolski, at 11 :35 a.m. 
Other Trustees in attendance were Vice Chair DePalma (telephonically), and 
Board Members Beachem, Cistaro, Garcia, Knapp, Montalto, O'Brien and Sugla. 
Also in attendance were President Altenkirch, Mr. Mauermeyer, Board Treasurer, 
and Ms. Holly Stem, Board Secretary. 

In accordance with the New Jersey Open Public Meeting Act, the
 
Chairperson read the following statement:
 

"Notice of this meeting was provided to the public as 
required by the New Jersey Meeting Act, in the 
schedule of meeting dates of the Board of Trustees 
ofNew Jersey Institute of Technology which was 
mailed to the Star Ledger, The Herald News 
and Vector on November 19,2008. The Schedule was 
also mailed to the City Clerk ofNewark on November 19, 2008, 
for filing with that office and posting in such public place 
as designated by said Clerk." 

2.	 BY A MOTION DULY MADE BY MR. KNAPP, SECONDED BY MR. 
BEACHEM AND UNANIMOUSLY PASSED, the minutes of the June 4, 2009 
meeting of the Board of Trustees were approved. 

3.	 Mr. Henry Schaier addressed the Board at the public comments portion of the 
meeting. He explained that he is the parent of a student in the School of 
Architecture. He presented a FERPA release signed by his son; however, it did 
not authorize discussion ofhis son's status at a public meeting. Accordingly, Ms. 
Stem advised him that the prepared handout, contained personally identifiable 
information about his son and his academic status, could not be accepted in the 
public session. He withdrew all copies and it was not presented to the Board. He 
stated that he is concerned about the quality of education at the School of 
Architecture. He objects to the movement to teachers acting as coaches, rather 
than teaches. He further stated that none of the School ofArchitecture faculty has 
an education degree or training as a teacher. He stated that many of the students 
in the SOA are floundering. He asserted that only 41 % of architecture students 
complete their degrees, and that there is a high drop out rate due to the quality of 
teaching. Desk critiques are problematic. This is a violation of studio culture 
policy. Five classes in one course were eliminated, and a pre-final review was 
cancelled. He stated that the curriculum is a contract, which was broken. He 
further stated that there is an academic bias towards certain students who are 
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"pets" and gossip creates the bias. With respect to the student grade appeal 
process, a student is tried by the same jury twice, and the student has no chance to 
rebut the evidence. A direct appeal was denied. He summarized by stating that 
there is a disregard for the established curriculum and the illegalities in the 
appeals process. 

4.	 The Board voted to go into closed session at 11 :40 a.m. to discuss the confidential 
issues raised by Mr. Schaier. At the conclusion, the Board voted to return to the 
public session. 

5.	 The Board next discussed the Resolution to set FY 2010 Schedule of Tuition and 
Fees for FY 2010. We need to reduce personnel expenditures by $2.7 million. In 
FY 2011, if the across the board increases are delayed, the State pattern would 
reflect a 7% across the board increase, half ofwhich would be effective at the 
start of the year, and the second half effective in January 2011. We've looked at 
various places to bank money, including professional services and credit card 
fees. The bills from the Schnader law fIrm for this year, projected to be $600,000, 
should be completed with the litigation. There will be a delay in certain capital 
projects, including the fInishing of the second floor ofFenster Hall, and the CAPE 
upper level renovation. There is a state imposed cap of3% on tuition and fees. 
The out of state penalty that we have previously paid will not be a factor in 2011. 

6.	 BY A MOTION DULY MADE BY MS. GARCIA, SECONDED BY MR. 
CISTARO AND UNANIMOUSLY PASSED, the Board voted to approve the 
RESOLUTION TO SET 2010 SCHEDULE OF TUITION AND FEES. 

7.	 BY A MOTION DULY MADE BY MR. BEACHEM, SECONDED BY MS. 
GARCIA AND UNANIMOUSLY PASSED, the Board voted to approve the 
RESOLUTION TO ADOPT FY 2010 OPERATING AND CAPITAL 
BUDGETS. 

8.	 BY A MOTION DULY MADE BY MR. CISTARO, SECONDED BY MR. 
KNAPP AND UNANIMOUSLY PASSED, the Board voted to approve the 
appointment of Board Officers and Committee Chairs as follows: 

Chairperson - Kathleen Wielkopolski 
Vice Chairs - Stephen DePalma and Vincent DeCaprio 
Chair, Academic Affairs Committee - Vincent DeCaprio 
Chair, Advancement Committee - Peter Cistaro 
Chair, Audit and Finance Committee - Diane Montalto 
Chair, Buildings and Grounds Committee - Philip Beachem 
Chair, Nominating Committee - Elizabeth Garcia 
Treasurer - Henry A. Mauermeyer 
Secretary of the Board - Holly C. Stem 
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9.	 BY A MOTION DULY MADE BY MR. BEACHEM, SECONDED BY MS. 
GARCIA AND UNANIMOUSLY PASSED, the Board voted to approve the 
RESOLUTION TO AUTHORIZE EXECUTION OF REDEVELOPMENT 
AGREEMENT WITH THE CITY OF NEWARK, with amended language in 
Paragraph 7.2 (Remedies Upon Event of Default) to add the following sentence: 
"Provided that the Redeveloper is not in Default on any other Phase or sub-Phase 
of the Project, an Event of Default on a particular Phase or sub-Phase will not 
serve to terminate the Redeveloper's rights as set forth in this Agreement as to 
any other Phase or sub-Phase unless, in the reasonable discretion of the Director, 
the Director determines that the Event of Default constitutes a Default on the 
entire Project." 

10. BY A MOTION DULY MADE BY MS. O'BRIEN, SECONDED BY MS. 
MONTALTO AND UNANIMOUSLY PASSED, the Board voted to approve the 
RESOLUTION TO AMEND BOND DOCUMENTS TO ALLOW FOR CELL 
PHONE TOWER INSTALLATION ON GITC. 

11. Dr. Altenkirch reported on Middle States actions with respect to Beijing 
University ofTechnology and a program in Dubai. The Engineering Management 
program was successful in receiving an "alternate site" designation by Middle 
States, an accrediting body. There was additional mention of a program in Dubai 
as an alternate site; however, the university is not pursuing the Dubai program at 
this time. 

12. Treasurer Mauermeyer reported upon the Operating Statement Year to Date and 
the Schedule of Short Term Investments. The May Statement was included in the 
mailing. The projected year-end results are reflected in the FY 10 budget 
proposal. The State has given us the remaining funds for FY 09 on June 30, 2009. 
Current funds are on target. Our short term cash went up slightly in June, as the 
faculty is not on the payroll, and we received June tuition. 

13. Dr. Altenkirch reported on gifts and fund raising activities, as more specifically 
detailed in the material in the Board book. We are behind in our efforts from last 
year, but have achieved 104% of2007 revenues. While it is somewhat unsettling 
that there is a drop in the number ofdonors, the overall money has not changed. 
Wachovia did a study on benchmarking for non-profit fundraising and concluded 
that fundraising is down about 30%; this is currently a tough environment, due to 
economic conditions. The average gift is approximately $2000. The returns from 
our direct mail campaign are higher than the phone-a-thon. In terms ofdollars per 
donor, we are doing well. We received a letter from Case; they won an award for 
our fundraising activities. 

14. Chairperson Wiekopolski announced that the Board retreat will be held on the 
second half of the day, on September 17th

, the date of the next regularly scheduled 
Board meeting. The Board meeting will be in the morning, after which time there 
will be a lunch, and an afternoon retreat. 
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15. The Chairperson announced that the next scheduled closed session would be 
convened on September 17,2009, at 9:30 AM, at Eberhardt Hall Alumni Center 
Board Room, to discuss personnel, real estate and contract matters. The 
following resolution was read and approved by all Trustees present. 

WHEREAS, there are matters that require consideration by the Board of 
Trustees that qualify under the Open Public Meetings Act for discussion at a 
Closed Session; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees shall 
have a Closed Session to discuss such matters as personnel, real estate and 
contract matters on Thursday, September 17, 2009 at 9:30 AM, Eberhardt Hall 
BoardRoom. 

The next Public Session of the Board will take place on Thursday, September 17, 
2009 at 11 :00 AM, Eberhardt Hall Board Room, following the Closed Session of the 
Board. 

The meeting was adjourned at 12:20 pm. 
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3. Public Comments
 



4A. Approve Resolution 
Accepting FY09 Audit 



Resolution to Accept FY 2009 Audited Financial Statements 

Whereas, the independent certified public accounting firm ofKPMG has completed its 
review of the fmancial statements of the university for the fiscal years ended June 30, 
2008 and 2009, and 

Whereas, the Audit and Finance Committee of the Board ofTrustees has reviewed the 
fmancial statements and has meet with the external auditors and recommend acceptance 
of the audited fmancial statements, 

Now Therefore Be It Resolved that the Board of Trustees accepts the audited financial 
statements for the University for the fiscal years ended June 30 2008 and 2009 

17 September, 2009 



4B. Approve Resolution to Enter 
Into Agreement with Jones 
Lang LaSalle to Serve as Master 
Developer for NJIT Campus 
Gateway Project 



SA. Enrollment Update
 



10th Day Enrollment Data (Sept 11)
 

Presented at Board Meeting
 



5B. Status of Gateway Plan
 
and Greek Village
 



5e. Operating Statement 
Year to Date 



Schedule A 

New Jersey Institute Of Technology
 

Statement of Current Fund Revenues and Expenditures
 

For the Two Months Ended August 31, 2009
 
(Dollars In Thousands)
 

Restricted Funds Unrestricted Funds 
FY2010 FY2010 17% of Budget FY2010 FY2010 17% of Budget 
Budget YTO FY2010 FY2009 Budget YTO FY2010 FY2009 

~ 

Education and General 

Tuition and Fees $ 116.110 $ 55.431 48% 54% 

71.222	 $ 8.829 12% 11% Appropriations. Contracts. Gifts 70.470 10.075 14% 15% 
Other sources 12.176 1.581 13% 13% 

Allocated 8alances 2.408 401 17% 19% 

71.222 B.B29 12% 11% Total	 201.164 67.488 34% 36% 

Auxiliary Enterprises 12.744 5.395 42% 44% 

71.222 8.829 12% 11% Total Revenues	 213.908 72.B83 34% 36% 

Expenditures 

Educationaland General 

3.067 108	 Instruction 72.900 9.671 13% 13% 

44.088	 8.096 Research 6.300 637 10% 11% 
296 B8 Public Service 2.607 356 14% 12% 

307 3 Academic Support 19.300 2.211 11% 12% 

1.904	 496 Student Services 14.000 1.749 12% 14% 

680 0 Institutional Support 33.507 3.516 10% 14% 
Operation and Maintenance 

of Physical Plant 15.796 1.840 12% 13% 

20.880 38	 Financial Aid to Students 20.279 458 2% 2% 

71.222 8.829 12% 11% Total Educational and General 184.6B9 20.439 11% 12% 

Transfers	 16.475 2.756 17% 16% 

71.222 8.829 12% 11% Total	 201.164 23.194 12% 12% 

Auxiliary Enterprises 7.427 970 13% 18% 
Auxiliary Transfers 5.317 886 17% 17% 

Total Auxilliary	 12.744 1.856 15% 17% 

71.222 8.829 12% 11% Total Expenditures & Transfers 213.908 25.050 12% 12% 

Excess Of Revenues Over
 
0 $ 0 Expenditures And Transfers $ o $ 47.833
 



Schedule B 

New Jersey Institute Of Technology 
Expense Report 

For the Two Months Ended August 31, 2009 
(Dollars In Thousands) 

Academic 
Salaries & Fringe Benefits 
Equipment Purchases 

Current 
Month 

$ 13,521 
183 

FY2010 
YTD 

$ 13,521 
183 

FY2010 
Budget 

$ 99,340 
2,676 

Actual 
Year to 

Date 

14% 
7% 

17% of Budget 
Includes Commitments 

Prior Current 
Year Year 

82% 85% 
31% 23% 

Financial Aid to Students 458 458 20,279 2% 2% 2% 

Other Operating Expenses: 
Materials & Supplies 
Travel & Development 
Library Collections 
Other General Operating 

Total Other Operating 

125 
179 

(0) 
617 
921 

125 
179 

(0) 
617 
921 

1,348 
1,589 
1,084 
9,070 

13,091 7% 33% 28% 

Total Academic 15,083 15,083 135,386 11 % 65% 66% 

SYmw:t 
Salaries & Fringe Benefits 
Equipment Purchases 
Utilities 

4,146 
49 

957 

4,146 
49 

957 

29,000 
502 

10,311 

14% 
10% 
9% 

100% 
7% 

98% 

89% 
26% 
590/0 

Other Operating Expenses: 
Materials & Supplies 
Travel & Development 
Other General Operating 

Total Other Operating 

69 
6 

129 
204 

69 
6 

129 
204 

1,030 
370 

6,253 
7,653 3% 67% 59% 

Total Support 5,356 5,356 47,466 11% 94% 77% 

Transfers 2,756 2,756 16,475 17% 100% 100% 

Total Academic, Support & Transfers 23,194 23,194 199,327 12% 74% 71% 

Auxiliary Enterprises 
Auxiliary Transfers 

Total Auxiliary Expenses 

970 
886 

1,856 

970 
886 

1,856 

7,427 
5,317 

12,744 

13% 
17% 

80% 
100% 

90% 
100% 

FY201 1 Reserve 0 0 1,837 0% 0% 0% 

Total Unrestricted Expenses 25,050 25,050 213,908 12% 74% 72% 

Restricted Expenses 8,829 8,829 71,222 12% 11% 33% 

Total Expenses And Transfers S 33,879 S 33,879 S 285,130 12% 59% 62% 



5D. Schedule of Short 
Term Investments 



NEW JERSEY INSTITUTE OF TECHNOLOGY 

SCHEDULE OF INVESTMENTS
 
AS OF AUGUST 31,2009
 

CITY
 
DATE MATURITY WACHOVIA NATIONAL WELLS JP MORGAN
 

PURCHASED ~ RATE TYPE USBANK BANK FARGO CHASE TOTAL~ 

OVERNIGHT 0.04 BANK DEPOSIT SWEEP $ 87,825 $ 87.825 
VARIES 3.88 WACHOVIA GOV ISSUES 4,318,645 4,318.845 

7/2412009 112212010 1.49 CD $ 500,000 500.000 
VARIES 0.18 PRIME MONEY MARKET $ 2.285,005 2,285.005 
VARIES USBANK FHLMC Disc Nt $ 899,520 899,520 
VARIES USBANKCP o 
VARIES USBANK GOV Issues o 

OVERNIGHT 0.18 USBANK MONEY MARKET 120,346 120,346 
OVERNIGHT 0.18 WACHOVIA MONEY MANAGER $ 17,191,000 17,191,000 

$ 1,019,868 $ 17,191.000 $ _ 500,000 $ 4,404,470 $ 2,285.005 $ 25,400.341 
Crossfoot $ 25,400,341 

INVESTMENT AS OF AUGUST 31, 2008 WERE $37,238,645 
• MONIES IN THIS ACCOUNT ARE INVESTED IN GOVERNMENT SECURITIES 
•• NET OF FEES 



5E. Market Value Endowment
 



New Je....y Institute of Technology. Pooled Endowment Since Quarter 
Data as of 7/31109 Target Current Since Inception MarUt Percent Quarter 6109·7109 

Asset ABut Inception Benchmark Value of 6109·7109 Benchmark 
Inception Date in Parentheses Allocation% AIIocation% Retum% Retum% (000) Total Retum% Retum% 
Large Cap Domestic Equity 25.0% 23.9% 

Polen - Large Growth (6130105) 2.67% -0.98% $ 4,064 7.5% 5.55% 7.10% 
Brandywine Blue - Large Growth (10/31/07) -28.61% -18.06% $ 2,736 5.0% 4.04% 7.10% 
Grisanti & Brown - Large Value (7/31102) 4.96% 3.64% $ 6,175 11.4% 8.80% 8.19% 

8maiUMid Cap Dome!tic Equity 10.0% 11.1% 

Westfield - SmlMid Growth (7/31102) 8.88% 7.07% $ 2,814 5.2% 7.90% 7.77%
 
Lapides - SmlMid Core (2128/07) -10.69% -12.43% $ 3,239 6.0% 7.10% 9.02%
 

Fixed Income 15.0% 14.4% 
PIMCO Total Return - Core Bonds (3131/09) 8.39% 3.43% $ 3,887 7.2% 1.94% 1.61% 
TCW Total Return - Core Bonds (3/31109) 10.98% 3.43% $ 1,955 3.6% 3.70% 1.61% 
iBoxx Index Fund - Credit Bonds (3131109) 13.18% nla $ 1,958 3.6% 4.62% n/a 

Intlmational Equity 20.0% 20.2% 
Delaware - International Value (4/30/08) -23.60% -25.29% $ 3,230 5.9% 8.60% 9.13% 
Europacific Growth -International Growth (7/31/02) 10.48% 7.70% $ 3,790 7.0% 9.96% 9.13% 
Artio (JB) -International Core (9/30105) 0.93% -0.66% $ 3,942 7.3% 9.88% 9.13% 

Pdm Equity & RBI EstatelTimber 10.0% 3.6% 
Metropolitan Real Estate (9/30/06) nla nla $ 109 0.2% nla nla 
Hancock Timber (9/30/06) n/a nla $ 1,353 2.5% nla nla 
Hamilton Lane (10131/06) nla nla $ 296 0.5% nla nla 
TownsendlPenn Square (11/30/07) nla nla $ 136 0.3% nla nla 
Goldman Sachs Distressed (6130/08) n/a n/a $ 69 0.1% nla nla 

Opportunistic Credit/Arbitrage 15.0% 14.7% 
Pine Grove - Opp Cr/Arb FOF (7/31/04) 3.92% 1.84% $ 4,275 7.9% 2.77% 1.43% 
Ironwood - Opp Cr/Arb FOF (10/31/04) 1.33% 1.70% $ 3,709 6.8% 2.21% 1.43% 

Hedge Equity Hedge Fund. 5.0% 5.2% 
Weathertow - Hedge Equity FOF (10/31/07) -7.20% -9.82% $ 2,808 5.2% 1.60% 1.42% 

0.0% 6.9%~ 
Cash Account nla nla $ 3,771 6.9% nla nla 

TOTAL FUND (7131102) 100.0% 100.0% 5.47% 4.46%1 $54,317 100.0% 5.36% 5.11%' 

18t1t1c Composite Benchmark Definition 
The Composite accounfs benchmarit comprises of the Russell 1000 Index, Russen 2000 Index, Barclays Aggregate Bond Index, MSCI EAFE net. HFRI FOF Conservative, HFRI 
FOF Diversified, and 9O-Day T-BiBs. The weightings of the indices are based on NJITs target aaset allocation. 



SF. Report of Gifts and Fund 
Raising Activities 



Summary - 2007 (7/112006 to 6/30/2007) vs 2008 (7/112007 to 6/3012008) vs 2009 (7/112008 to 6/30/2009) 

Comparison ofTotal Giving Year to Date: 
2007 2008 2009 

To All Sources: $8,205,298 $13,324,197 $9,391,314 
To All Sources without Gifts in $7,106,235 $11,247,382 $7,749,033 
Matching Gifts: $185,195 $164,364 $162,182 

Comparison by Donor Type 2007. 2008. 2009 Year to Date: 

2007 2008 2009 

Category $ Giving % # $ Giving % # $ Giving % # 

Alum $1,903,247 23.2 4,572 $2,959,185 22.2 4,632 $2,557,530 27.2 4,083 

Corp $3,337,388 40.6 403 $4,158,0461 31.2 422 $3,953,6302 42.1 362 

Foundations $1,378,505 16.8 22 $3,074,6153 23.0 25 $2,072,6584 22.0 20 

Friends $850,6455 10.3 565 $2,761,558 20.7 817 $598,815 6.38 418 

Other $735,5136 8.96 26 $370,7937 2.78 21 $208,681 2.22 23 

Totals: $8,205,298 100. 5,588 $13,324,197 100. 5,917 $9,391,314 100. 4,906 

Year End Totals 

Total Dollars% of FY 07 Funds Raised % of Year Elapsed 

2007 $8,205,293 100% 100% 

2008 $13,318,420 163% 100% 

2009 $9,391,314 114% 100% 

L Corporations - Anonymous GIK $1.9M 
1 Corporations - Anonymous GIK $1.2M 
I Foundations - Stabile $1.5M 
I Foundations - Stabile $lM 
; Friends - Murawski $1.7M, Metz $200K 
; Other - Student Senate $300K, Vanguard (Dow) $l00K 
1 Other - Vanguard (Dow) $l00K 



5G. Update on Celebration '09
 



Chairperson's Closing Statement
 



BOARD OF TRUSTEES 

RESOLUTION RE: CLOSED SESSION TO DISCUSS PERSONNEL MATTERS, 
REAL ESTATE AND CONTRACT MATTERS. 

WHEREAS, THERE ARE MATTERS THAT REQUIRE CONSIDERATION BY 

THE BOARD OF TRUSTEES THAT QUALIFY UNDER THE OPEN PUBLIC 

MEETINGS ACT FOR DISCUSSION AT A CLOSED SESSION. 

NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF TRUSTEES 

SHALL HAVE A CLOSED SESSION TO DISCUSS MATTERS INVOLVING 

PERSONNEL, REAL ESTATE AND CONTRACTS TO TAKE PLACE ON 

NOVEMBER 5, 2009 AT 9:30 AM, EBERHARDT HALL NJIT ALUMNI 

CENTER BOARD ROOM. 


