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Good vs. Bad Listening Habits
Calling the Subject Dull Bad listeners often find a subject too dry and dusty to command their attention and they use this as an excuse to let their minds wander. Good listeners hunt for something practical or worthwhile to help them in the future.   
Criticizing the Speaker Most bad listeners find fault with the way a speaker looks, acts, and talks.  Good listeners may make a few of the same criticisms but they quickly begin to pay attention to what is said, not how it is said.  

Getting Overstimulated Listening efficiency drops to zero when the listeners react so strongly to one part of the presentation that they miss what follows. Withhold evaluation until comprehension is complete -- hear the speaker out.  It is important that we understand the speaker's point of view fully before we accept or reject it. 

Listening Only For Facts Good listeners listen for the main ideas in a speech or lecture and use them as connecting threads to give sense and system to the whole.  In the end they have more facts appended to those connecting threads than the catalogers who listen only for facts.  

Trying To Outline Everything Making an outline is great provided the speaker is following an outline method of presentation.  Good listeners are flexible.  They adapt their note taking to the organizational pattern of the speaker-they may make an outline, they may write a summary, they may list facts and principles. 
Faking Attention Good listening is not relaxed and passive – it is dynamic, constructive and characterized by a slightly increased heart rate, quicker circulation of the blood, and a small rise in bodily temperature.  Good listening takes energy and hard work.  

Tolerating Distraction Poor listeners are easily distracted and may even create disturbances that interfere with their own listening efficiency and that of others.  They squirm, talk with their neighbors, or shuffle papers.  They make little or no effort to conceal their boredom.  Good listeners try to adjust to whatever distractions there are and soon find that they can ignore them.  

Letting Emotion-Laden Words Get In The Way Some words carry such an emotional load that they cause some listeners to tune a speaker right out. It's so foolish to let a mere symbol for something stand between us and learning.

