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	Title

	Department

	Date

	Appraiser 

	

	Performance Period:  From                             To:




...................................................................................................................................................................................................................................................................

Goals and Standards

...................................................................................................................................................................................................................................................................

Planning performance at the beginning of the performance period:  Establish goals and standards of performance for the next performance period.  The goals and standards should be focused on tangible results; such as services or deliverables to internal and/or external customers.  Identify performance expectations as necessary. 

Appraising performance at the end of the performance period:  Enter a check mark in the column at right which best describes this individual’s achievement/accomplishment of charted goals and standards.  The rating codes are:

ER = consistently exceeds most or all established requirements

MR = consistently meets most or all established requirements

FS = consistently falls short of established requirements

If you rate any result ER or FS, provide a complete explanation to support the rating.

	Goals/Standards
	 ER         MR        FS                                               Identify Expectations as Necessary

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Results Rated ER or FS
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Core Competencies

 Planning performance at the beginning of the performance period:  From the NJIT Competencies Dictionary, choose the competencies that are most relevant to this individual’s job or customize, notice and implement, upon university approval, other core competencies. Thereafter, if necessary, identify and customize performance requirements for selected core competencies that are not listed in the manual.  

Appraising performance at the end of the performance period:  Enter a check mark in the column at right which best describes this individual’s performance in the selected competencies.  You may rate each performance requirement individually or the competency as a whole.  The rating codes are:

ER = consistently exceeds most or all established requirements

MR = consistently meets most or all established requirements

FS = consistently falls short of established requirements

If you rate any competency or performance requirement ER or FS, provide written competency examination to support the rating.  For any competency or performance 

requirement rated FS, provide directive and afford performance modalities, as appropriate to the concern.

	Competency
	 ER         MR        FS                                               Customized Performance Requirements (NOT IN Manual)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Core Competencies (continued)

	Competencies Rated ER or FS
	Competency Examination (context/action/outcome/expectations)

	
	

	
	

	
	


 Functional Competencies

Planning performance at the beginning of the performance period: From the NJIT Competencies Dictionary, choose the competencies that are most relevant to this individual’s job or customize, notice and implement, upon university approval, other functional competencies. Thereafter, if necessary, identify and customize performance requirements for selected core competencies that are not listed in the manual.  

Appraising performance at the end of the performance period:  Enter a check mark in the column at right which best describes this individual’s performance in the selected competencies.  The rating codes are:

ER = consistently exceeds most or all established requirements

MR = consistently meets most or all established requirements

FS = consistently falls short of established requirements

If you rate any competency or performance requirement ER or FS, provide written competency examination to support the rating.  For any competency or performance requirement rated FS, provide direction and afford performance modalities, as appropriate to the concern.

	Competency
	 ER         MR        FS                                               Customized Performance Requirements  (NOT IN Manual)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Functional Competencies (continued)

	Competencies Rated ER or FS
	Competency Examination (context/action/outcome/expectations)

	
	

	
	

	
	

	
	

	
	


Leadership Competencies (if applicable)
Planning at the beginning of the performance period: From the NJIT Competencies Dictionary, choose the competencies that are most relevant to this individual’s job or customize, notice and implement, upon university approval, other leadership competencies. Thereafter, identify the performance requirements for selected competencies that best link competency to responsibilities and goals as set for the position.

Appraising performance at the end of the performance period:  Enter a check mark in the column at right which best describes this individual’s performance in the selected competencies.  You may rate each performance requirement individually or the competency as a whole.  The rating codes are:

ER = consistently exceeds most or all established requirements

MR = consistently meets most or all established requirements

FS = consistently falls short of established requirements

If you rate any competency or performance requirement ER or FS, provide written competency examination to support the rating.  For any competency or performance requirement rated FS, provide direction and afford performance modalities, as appropriate to the concern.

	Competency
	 ER         MR        FS                                               Customized Performance Requirements  (NOT IN Manual)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Leadership Competencies (continued)

	Competencies Rated ER or FS
	Competency Examination (context/action/outcome/expectations)

	
	

	
	

	
	

	
	

	
	


	NCAA Compliance (if applicable)
	ER
	MR
	FS

	Works in accordance with the rules and regulations of the National Collegiate Athletic Association (NCAA).
	
	
	

	Comments:



Performance Summary

Overall rating:  ____ ER    ____ MR     ____ FS

Discuss Employee’s overall contribution to the department and the University as well as comments on areas for development (please use additional sheets if necessary):

Employee’s comments:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SUPERVISOR’S PERFORMANCE RANKING: Please indicate evaluative rank ordering of this employee in relation to other non-aligned employees under your performance supervision (i.e. - 1 of 4).

	Supervisor’s signature: _______________________________________________________________________
	Date: _________________

	Employee’s signature: ______________________________________________________________________ 
	Date: _________________

	Second-Level Supervisor’s signature: ___________________________________________________________


	Date: _________________


Note:  The employee’s signature does not apply agreement with the appraisal.  It merely indicates that the employee has reviewed the appraisal.

Additional space for “Competency”, “Goals and Standards” and/or “Performance Summary” commentary:

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________
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