Performance Management Cycle at NJIT: An ongoing Process

Set goals and clear
objectives

o Meet with staff regularly

® Discuss standards and
expectations

¢ Communicate goals and
standards to staff

Review Pl‘OCGSSGS and

Link salary increase to performance

performance ® Improve current processes

® Ask for ideas for

improvement

¢ Inform employee why they

are (or are not) receiving %

® Document Discussion

® Give ongoing feedback
(positive and corrective)

Document Discussions

Perform formal yearly

assessment reviews of

performance

e  Share written records with
employee

e Conduct appraisal discussion

Record results of discussion
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