
Initial Tasks for the Steering 
Committee
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Hosts: Norbert Elliot, Stephen J. Tricamo, Eugene P. 

Deess



Steering Committee Framework



Task 1. Review Key Documents



Task 2. Identify NJIT Shareholders



Task 3. Review the Working Groups 
through Shareholder Analysis and Suggest 
Committee Members



Task 4. Develop Questions You Would 
Like Answered in Terms of the Fourteen 
Standards



Task 5. Check the Time Table and 
Suggest Milestones



Task 6. Identify Key NJIT Individuals 
to Help Assure Communication about 
Process and Product



Tasks from Spring of 2010 through 
Spring 2012

• Overseeing the Completion of the Self Study Report: 
Audience and Aim

• Arranging for Institution-Wide Review: Community 
Identification

• Responding to Visiting Team Review: An Iterative Process
• Working to Implement Change as a Result of the 

Accreditation Process: Designing the Loop



Next Meeting

• Common Hours
– Monday 11:30-1:00
– Wednesday  2:30-

4:00
– Friday 8:30-10:00


