


Elected Official Meetings:

Governor, Governor’s staff

15 Legislator’s

Committee testimony

Assembly Budget Hearing at NJIT

Additional meetings throughout April, May, and 
June



Total=$3,810.84





FY07 Proposed State Budget (millions)

Item FY06 ∆ for FY07 %∆

“Tax” rate $1,696

Other revenue $914

Mandated $3,811 +13.5%

Expenditure ($1,201) -4.3%

Budget $28,265 $2,610 +9.2%



Reductions Constraints





FY07 Proposed Higher Ed Budget (millions)

Item FY06 ∆ for FY07 %∆ State %∆

Mandated $122 +5.7% +13.5%

Expenditure ($291) -13.6% -4.3%

Budget $2,148 $1,979 -7.9% +9.2%



New Jersey Institute of Technology
FY 2006 Proposed Operating Budget

Salary & Benefit Distribution
($000’s)

$116,571

R e s t r ic t e d $ 5 6 , 2 0 0
U n r e s t r ic t e d $ 1 8 1 , 4 8 1

T o t a l $ 2 3 7 , 6 8 1

Support Area - 
Salaries
 $18,000 

15.5%

Support Area - 
Fringes
 $5,500 

4.7%

Academic Area - 
Fringes

 $20,471 
17.6%

Academic Area - 
Salaries
 $72,600 

62.2%

Total Academic 
Area

$93,071

79.8%

Total Support 
Area

$23,500

20.2%



New Jersey Institute of Technology
FY 2006 Proposed Operating Budget

Non-Personnel Expenses
($000’s)

$60,445

R e s t r ic t e d $ 5 6 , 2 0 0
U n r e s t r ic t e d $ 1 8 1 , 4 8 1

T o t a l $ 2 3 7 , 6 8 1

S t u d e n t  A i d
 $ 1 2 , 7 8 9  

2 1 . 2 %

U t i l i t i e s
 $ 6 , 0 3 6  
1 0 . 0 %

N o n - M a n d a t o r y  
T r a n s fe r s

 $ 1 , 8 7 0  
3 . 1 %

E q u i p m e n t
 $ 2 , 5 8 5  

4 . 3 %

P r i o r  Y e a r  
C o m m i t m e n t s

 $ 3 , 2 0 0  
5 . 3 %

M a n d a t o r y  D e b t  
S e r v i c e
 $ 9 , 7 3 5  
1 6 . 1 %

G e n e r a l  O p e r a t i n g  
E x p e n s e s
 $ 2 3 , 0 8 6  

3 8 . 1 %

L i b r a r y
$ 1 , 1 4 4  
1 . 9 %

http://www.njit.edu/publicinfo/pdf/FY06Budget2.pdf



(1) (1) TOTAL (1) (2)
BASE STATE N J 

FISCAL STATE FRINGE STATE OTHER TOTAL RESEARCH
YEAR APPROP BENEFITS SUPPORT SUPPORT INCOME EXPENSES

FY80 $15,797 $1,424 $17,221 $10,777 $27,998 $2,761

FY97 $45,608 $11,371 $56,979 $89,801 $146,780 $31,571

FY98 $46,852 $11,101 $57,953 $99,910 $157,863 $31,738

FY99 $48,013 $11,978 $59,991 $104,686 $164,677 $31,942

FY00 $51,490 $13,119 $64,609 $111,830 $176,439 $34,965

FY01 $53,341 $13,510 $66,851 $124,073 $190,924 $40,697

FY02 $52,383 $15,660 $68,043 $134,174 $202,217 $40,913

FY03  $50,221 $17,165 $67,386 $144,673 $212,059 $45,554

FY04  $48,790 $18,254 $67,044 $145,032 $212,076 (a) $40,515

FY05 $50,312 $19,123 $69,435 $149,095 $218,530 $39,039

FY06 (3) $51,512 $22,700 $74,212 $163,469 $237,681 $56,200

FY07 (4) $45,752

NEW JERSEY INSTITUTE OF TECHNOLOGY
COMPARISON OF FINANCIAL STATEMENT ACTIVITY

$000's
UPDATED ON 4/ 04/ 2006



% Fiscal Annual % Budget
State State Fiscal Year Year Tuition/Fee Tuition/Fee % Increase Tuition Expenditure

Request Appropriation Shortfall Shortfall Revenue Revenue Tuition Cap Reductions

FY02 56,110 52,133 (3,977) -7.1% 62,378 N/A 6.9 - N/A

FY03 55,896 49,621 (6,275) -11.2% 67,596 5,218 9.7 - 2,896

FY04 52,367 48,690 (3,677) -7.0% 72,777 5,181 8.5 9.0 3,936

FY05 51,526 50,112 (1,414) -2.7% 74,462 1,685 8.0 8.0 6,070

FY06 53,131 51,512 (1,619) -3.0% 80,024 5,562 7.0 8.0 3,303

Cumulative (16,962) 17,646 16,205

FY07(a) 56,564 45,752 (10,812) -19.1%

(a)proposed

NJIT
Review of Annual Operating Budget

FY02 - FY07



FY03 FY04 FY05 FY06

Salaries
• Vacancy budget 1,088 555
• TEC personnel 752 76
• Administrative stipends for Faculty 100
• Faculty retirements, sabbaticals, and turnover 700
• A/Y Adjunct faculty teaching additional courses 300
• Overtime 55

Utilities
• Compressed summer schedule 130 130 130

General Operating Expenses
• University-Wide non-salary expenses 1,808 400 1,500
• Eliminate TEC related expenses 597 648
• Continuing and Professional Education 125
• Consultants, memberships, events and meetings 84 290
• PC software program 105
• Legal fees 100
• 1-time funding of freshmen PC program from a State grant 1,000
• Eliminate freshman PC distribution program 1,000

Student Aid
• Shift graduate awards to restricted funds 200
• Required graduate awards grant match 200

Mandatory Transfers - Debt Service
• Debt service refinancing 2,985

Non-Mandatory Transfers
• Information Services and Technology support 270 477

University Wide Budget Reserves
• Reduce budgeted reserve to target 400

Grand Total Budget Reductions 2,896 3,936 6,070 3,303

New Jersey Institute of Technology
Targeted Cost Containment Measures

FY03 - FY06
($000's)



FY07 Proposed Governor's Budget (3/31/06)-NJIT ($000's)

FY06 ($000) FY07 ($000) $$∆ %∆

Base Operating Appropriation $50,712 $45,752 ($4,960) -9.8% On Base

Salary Program $800 $0 ($800) -100.0% On Base

Total $51,512 $45,752 ($5,760) -11.2% On Base

Tuition+Fee Revenue $79,175 $79,175 $0 0.0%
On Tuition+ 
Fee

Total $130,687 $124,927 ($5,760) -4.4% On Total

Commitments/Needs

Salary Program ($4,225) -8.3% On Base
Fringe Benefits ($1,500) -3.0% On Base
Strategic Plan ($2,053) -4.0% On Base
Restore FY06 Mid Year 
Vacancy Reduction ($375) -0.7% On Base

Graduate Stipends ($219) -0.4% On Base
Insurance ($165) -0.3% On Base
Utilities ($1,335) -2.6% On Base
FY06 Salary Annualization ($625) -1.2% On Base
Debt Service ($836) -1.6% On Base
Total ($17,093) -13.1% On Total

FY07 Vacant Positions $3,250 Total
Exercise Contract or Term 
Options $1,040 Est

FY06 Vacancy Savings $2,000
FY06 Non-personnel Savings $2,100
FY06 Operating Reserve $1,000
FY05 Carry Forward $570

Total ($7,133)



Budget Issues

•Short term-FY07 and a “few” more FY’s

•Long term-Tuition+fees/(Tuition+fees+State)=61% FY06 
and projected to be 65% FY07

•Long term issue of enrollment being addressed in 
multiple ways

•Short term issue of FY07 budget 

•Increase revenue

•Reduce expenditure



•Short term issue of FY07 budget 

•Increase revenue
•Auxiliaries-covers the cost of auxiliaries
•Research-directed funds and recovery of costs 
(partially)
•Private funds-for enhancement
•Tuition and fees

•Reduce expenditure
•Operational funds-small
•Personnel funds-large

•Limit hiring
•Reorganizations



•Short term issue of FY07 budget 

•Personnel reduction-exercise contract or term options, 
vacancies, and attrition

•Follow thru with Strategic Plans-in “final” year of 
allocations-not wise to “devastate” business through 
“disinvestment”

•Use one-time funds to be paid back later-
reduction/commitments too large to be addressed in 
one year

•Minimize tuition increase



•Short term issue of FY07 budget-Task Force 

•Examine revenue/expenditure budgets

•Examine function of various units/programs

•Efficiencies to be gained

•Services provided

•Organizational structure

•Recommend actions to Senior Staff
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