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CONVERSION, HISTORIC PRESERVATION

David Spillane AICP, RIBA
Director of Planning and Urban Design
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Reuse or Revitalization?




Case Study: Riverfront Island Master Plan
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Lewiston’s Revitalization Roadmap

riverfront island master plan
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A new waterfront amphitheatre and launch area at Simard-Payne Park
could become a major community destination on the Riverwalk.
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Oxford Street could become a much more walkable and attractive place
through creation of a canal walk and development of new infill housing
around Simard-Payne Park.
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Reuse Potential: Vital Signs

Market Condition Suitability Parking
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Vital Signs
Market Condition Suitability Parking
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Vital Signs
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Elements of a Lewiston Riverwalk:
Showecasing a Great Riverfront and
connecting it to the community

NORTHERN SEGMENT

Island Point to Simard-Payne (“Railroad”) Park

Island Point: Uninterrupted public
access along the each segment

of downtown riverfront is critical.
The Riverwalk should extend
through Heritage Park and along
Island Point, linking back to Main
Street at the Upper Canal and
should be incorporated into future
development plans for Island Point.
Overlooks along this segment of the
Riverwalk could provide dramatic
views of the Great Falls.

Riverwalk under Main Street: A
walkway under the Longley Bridge,
beneath Main Street, is critical

to continuous access along the
River's edge. On the south side of
the bridge, this “sister path” to the
under-bridge segment of the Auburn
Riverwalk could begin approximately

halfway up the grade toward Main
Street, bear toward the River
traversing the riverbank contours,
and then follow the riverbank (likely
on an elevated structure) under the
bridge before returning to grade in
Heritage Park.

Simard-Payne Park to Main
Street: The Simard-Payne Park
segment of the Riverwalk—which
now ends abruptly near the
intersection of Lincoln and Main
streets—could be fully connected to
Main Street through a walkway along
the top of the riverbank. The existing
walkway and handrail in this area
could be replaced with a restored
stone parapet along the top of the
mill walls.

CENTRAL SEGMENT
Simard-Payne Park

Bikepath and Simard-Payne Park
access: The riverwalk will have a
major cross axis intersection with the
bikepath at the end of the Railroad
Bridge, and that location should be a
focal point for people gathering and
wayfinding.

Simard-Payne Park
enhancements: Several
Simard-Payne Park enhancement
are proposed: improved park
connectivity with connector walks
on the northern end of Oxford
street; development of a public
amphitheatre facing the river

at the northern end of the park;
development of a more formal
walkway to the water’s edge, also
at the northern park area where
topography allows.

Amphitheatre: a tiered stone
amphitheatre for outdoor
performances and observing the
balloon festivals is proposed on the
northwest corner of the park.

Water-access steps: stone steps
and a ramp for ADA access and boat
walk-in to the shallow shorelines at
the ends of the branch canal exit are
also proposed so that boats and peo-
ple can access the waters edge in the
park landscape. This location could
include a kayak-rental operation.

Canal crossing: Relocation of the
present bridge closer to the canal
terminus is also proposed so that the
bridge offers views up and down the
river.

SOUTHERN SEGMENT

Cedar Street to Simard-Payne

Cedar Street/ Peace Bridge
Gateway: Create a Riverwalk
gateway that defines the pedestrian
entrance to the area, provides
parking for Riverwalk users

as part of the Continental Mill
redevelopment, reclaims old

paved areas as greenspace for the
pathway, provides overlooks to the
river, and includes reclamation of a
natural riverbank environment and
integration of stormwater treatment
for the Continental Mill property.

Continental Mill yard crossing
for the Flume gateway and
water access: Open the back yard
of the mill to pedestrian access to
the River and the unique “flumes”
that carry exiting waterpower

from under the mill. Rehabilitate

the open area where the flumes
were blasted open for a sewer line
project. The collapsed flumes offer
access to the river for paddlers

in a dramatic yet protected way.
The flumes that exit through the
stone arches monitor safe water
levels (if the water level of the river
is too high, they are impassible).
Stabilization of the slopes with
stonework and other retention will
make the area safe for access via
an elevated walkway and ramp/
stair system to the waters level. A
drop of approximately 20-25’ into
the chamber will be required, and a
way to sluice kayaks into the basin
will need to be devised. Once in the
basin, kayakers can paddle through
the flumes to the main River for river

tours and recreation. A kayak-rental
outlet could also be staged from this
location.

Branch canal crossing: Crossing
from the Continental Mill site to the
Museum L-A Property and Simard-
Payne (Railroad) Park requires a
bridge over the canal. Recent site
clean-up on the Museum L-A site
elevated grades to a long gradual
slope, so the bridge will need to

be sited and designed to fit an exit
path at ADA grades and to meet the
grade of the path at the Railroad
Bridge entrance. It would also be
desirable for the pathway to have

a sight line of visibility from the
walkway at the Continental Mill to
the Museum L-A site. The elevated
grade for the bridge will require

its Continental Mill end to meet

an equal elevation. Many types of
bridges could be considered for
this site, with cost and design being
strong influences.

River overlooks: A unique river-
overlook opportunity exists above
the stone-arched-flume exits to the
Androscoggin where kayaks and ca-
noes can access underneath. An el-
evated platform could offer dramatic
views up and down the river and in-
terpret the site’s waterpower history.

Museum L-A Access and Cross
Canal walk: At the Museum L-A
side of the canal, walkways head

in two directions: along the branch
canal towards Oxford Street and to-
ward Simard-Payne Park.
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Market Condition Suitability Parking

g {e]\[c EXCELLENT EXCELLEN'. g EXCELLENT

MODERATT. FAIR

POOR POOR




Bates Mill #5
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SCENARIO 1

Restore Bates #5 as
community anchor
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SCENARIO 2

Redefine community gateway
with a signature public space
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SCENARIO 3

Capture near-term
Mmarket opportunities
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Bates Mill: Economic Anchor
Market Condition Suitability Parking
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Hill Mill: Artisan Uses
Market Condition Suitability Parking
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Reuse Guidelines
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Building Limitations and Recommended Zones

Plan Limitations:

The bie new building zone was di ined from the site edge analysis, and the scale and
massing of the axisting histone structures.  Within the boundaries of this new zone, the overall
footprint of new construction should be Smited to the footprint of the existing Glass Store House.

Height Limitations:
The height Emitations of new structures should be Fmited to 35" above grade, throughout the site.

New construction should register the cornioe lines of the existing long buildings in g and
potentially in architectural deailing.

Historic Anes Shovel Works at North Easton, Massachusetts

Development Gulidelines



Summary

* Keys to Success:

— Clear goals:
® reuse
* revitalization

— Getting the right use fit:
* Market
* Building condition
* Building suitability

* Financial parameters
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