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Fiscal Stewardship Priorities

1. Secure financial position by budgeting for reserves and targeting operating margins in line
with improving or maintaining credit ratings.

2. Change campus mindset & budget model from “incremental budgeting” to a resource
allocation model based on ROI decision-making where appropriate.

3. Align long-term revenue and expenditure growth through revenue diversification
strategies.  Limit reliance on one-time funding sources for recurring expenses.

4. Improve fiscal collaboration and transparency across all university stakeholders.

Diversify & Grow 
Revenues

Control Expense 
Growth

Fiscal Health & 
Long-Term Planning



3

FY24 Proposed Base Budget Summary
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FY24 Budget: Major Revenue Assumptions

● Fall 2023 Y-O-Y enrollment growth of 3.59% (+443 students); Net impact =$4.44M
● Housing Occupancy growth of 4.6% (+197 filled beds); Net impact = $1.65M
● Room & Board rate changes of 2.2% included (adopted 6/8/23) = $0.57M
● Tuition & Fees rate increase of 2.75%; Net impact = $5.25M
● State Polytech Adjustment Aid continued = $9.50M
● Increased Outcomes Based Allocation (OBA) Performance Pool = $6.23M
● Increased Research Institution Fringe Benefit Support = $3.64M
● Reduced State Appropriation for Garden State Guarantee Program = (-$4.61M)
● Biocentriq Proceeds to Support Phase 1 of ERP Implementation Project = $9.15M
● No State or Federal Pandemic Relief Funds (Programs have expired)
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FY24 Budget: Major Expense Assumptions

● Strategic Priorities included:
○ $9.15M Phase 1 of ERP Implementation Project (Supported by Biocentriq

Proceeds)
○ $2.73M IT Digital Strategy Plan (Year 2)
○ $4.59M Contribution to Operating Reserve Fund
○ $1.53M Faculty Recruitment Program
○ $1.46M Student Success Initiatives
○ $3.68M Enrollment & Growth Initiatives
○ $3.43M Research & Faculty Success Initiatives

● Capital Renewal & Replacement (CRR):  $16.75M
● Full-year building lease payment on Maple Hall: $4.05M
● Base assumption salary program: $5.755M
● Estimated additional needs for bargaining unit salary pool
● Removal of Garden State Guarantee Student Awards Expense (-$8.106M)
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FY24 Proposed Budget: Tuition & Fee Rate Trends

CPI = Consumer Price Index (Northeast Urban region) as of June 13, 2023
HEPI = Higher Education Price Index as of June 22, 2023
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FY24 Proposed Budget: Student Impact of Proposed Rate Changes
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FY24 Proposed T&F Rate Comparison: NJ Senior Publics
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FY23 vs. FY24 Comparison of State Appropriation
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FY24 Proposed Budget: Capital Renewal & Replacement (CRR)


