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EXECUTIVE SUMMARY 
 
1.       The FY25 Board-Approved UNIVERSITY OPERATING BUDGET of $785.5M represents an increase 
of $99.0M or 14.4% from the FY24 Budget. NJIT Unrestricted Operations account for an increase of $61.1M, 
with NJIT and NJII Restricted Programs growing by $35.4M and $2.6M respectively.  

a. Projected Annual Net Revenues from Tuition & Fees (T&F) for FY25 are currently -$3.2M or 
-1.2% below the approved FY25 budget. While Undergraduate and PhD enrollment met or slightly 
exceeded targets for the fall semester, Masters enrollment underperformed by -$5.9M compared to 
the budgeted enrollment target. 
b. Auxiliary revenues for FY25 are currently $0.5M or 3.4% ahead of this time last year.  
Overall, on-campus housing for the fall semester is at 94.2% occupancy, with the Greek Village units 
at 79.2% occupancy, an improvement of 23 beds or 10% compared to the previous fall semester.  
c. NJIT’s net operations at FY24 Year End performed better than expected with a balance of 
$9.84M available to be carried forward in support of FY25, an increase of $2.95M compared to the 
$6.89M that was originally projected. 
d. Restricted Program activity from research, faculty start-up funds and restricted student 
awards are up compared to the prior year by $9.7M or 17.6%. Of that amount, research related 
equipment, supplies and contract services are up $1.2M, personnel expenses are up $1.6M and 
restricted student awards are up $6.9M compared to the prior year.  
e. NJII's net loss for the month of September was $0.38M, bringing the year-to-date net loss 
to $0.54M. Although year-to-date revenues were $0.97M below budget, expenses were $1.64M below 
budget due to employee attrition, terminations, delayed hiring, and a temporary ramp down of third 
party vendor services. 

 
 

2. CASH BALANCES - The University’s overall cash balances totaled $179.2M as of September. This 
balance is $27.7M higher than last month, but $9.7M lower than last year’s September balance of $188.8M. 
This year-over-year decline is predominantly attributable to increased payroll and operational costs, including 
the lump-sum retroactive payments made under recently ratified union contracts. As is typical for September, 
an influx of tuition revenues allowed for additional replenishment of working capital cash reserves. Investment 
income (net of fees) in September totaled $1.4M, bringing the fiscal year-to-date total to $4.0M (+2.6%). 
(Page 5).  
  
 
3. MANAGED ENDOWMENT - The market value of the managed endowment as of September 2024 
was $182.8M compared to $150.5M at the same time last year, an increase of $32.3M (+22.13%). The 
market value continued to climb in September, ending the month at its sixth all-time high over the past seven 
months. Month-over-month, the portfolio earned (+1.76%) and increased by $3.1M. Equities made up 60% 
of the portfolio. Fixed income and cash equivalents totaled 28%. Alternative investments accounted for 12%. 
(Page 9). 
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FY2025 Annual Operating Budget Status – Revenues & Expenses ($000’s) 
 

 
Net Operating Trend Notes: 

(1) NJIT projected net operations through 9/30/24 reflect a negative operating balance of ($0.476M). This is largely due to Masters 
enrollment missing the fall semester target, but offset by $2.95M in additional prior year carry forward balance being recognized. 

(2) NJII's net loss for the month of September was $0.38M, bringing the year-to-date net loss to $0.54M due to employee attrition, 
terminations, delayed hiring, and a temporary ramp down of third party vendor services. 

FY2025 Annual Operating Budget Status - Revenues ($000’s)  
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Revenue Budget Notes: 

(1) Projected Annual Net Revenues from Tuition & Fees (T&F) for FY25 are currently -$3.2M or -1.2% below the approved FY25 
budget. While Undergraduate and PhD enrollment met or slightly exceeded targets for the fall semester, Masters enrollment 
underperformed by -$5.9M compared to the budgeted enrollment target. 

(2) Auxiliary revenues for FY25 are currently $0.5M or 3.4% ahead of this time last year.  Overall, on-campus housing for the fall 
semester is at 94.2% occupancy, with the Greek Village units at 79.2% occupancy, an improvement of 23 beds or 10% 
compared to the previous fall semester. 
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FY2025 Annual Operating Budget Status - Expenditures ($000’s)  

 

 

Expenditures Budget Notes: 

(1) The FY25 adopted budget does not include a contribution to the operating reserve fund as in FY23 and FY24. 
(2) Restricted Program activity from research, faculty start-up funds and restricted student awards are up compared to the prior 

year by $9.7M or 17.6%. Of that amount, research related equipment, supplies and contract services are up $1.2M, personnel 
expenses are up $1.6M and restricted student awards are up $6.9M compared to the prior year. 
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The University’s overall cash balances totaled $179.2M as of September. This balance is $27.7M higher 
than last month, but $9.7M lower than last year’s September balance of $188.8M. This year-over-year 
decline is predominantly attributable to increased payroll and operational costs, including the lump-sum 
retroactive payments made under recently ratified union contracts. As is typical for September, an influx 
of tuition revenues allowed for additional replenishment of working capital cash reserves. Investment 
income (net of fees) in September totaled $1.4M, bringing the fiscal year-to-date total to $4.0M (+2.6%). 
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Total Student Accounts Receivable as of September 2024 was $45.5M, a decrease of $87.6M compared to last month. 
As is typical for September, a significant drop in AR occurred as a result of financial aid disbursement. Compared to 
September of last year, receivables are $13.4M higher. This is in line with cash collections being lower than last year at 
this time, resulting in higher amounts still owed. 

 
 
Total Grant Accounts Receivable as of September 2024 was $15.9M, a decrease of $9.6M compared to last month. The 
decrease is primarily driven by large collections from the NJTPA and State Department of Human Services. Receivables in 
unbilled status declined as well, from $26.0M to $17.2M. Of this amount, $5.9M is related to the NJTPA which is billed 
quarterly, and thus the amount is expected to be billed in October. 
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Amounts above reflect managed endowment funds. Donor additions totaled $1.66M for the fiscal year, which is 
approximately 233% of the amount from the same time last year. Distributions totaled $6.05M in September, 
which is also the total for the fiscal year. 
 
Portfolio Market Value: The market value continued to climb in September, ending the month at its sixth 
all-time high over the past seven months. The portfolio increased by $3.1M to a value of $182.8M. The 
year-over-year increase in market value was $32.3M. 
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Portfolio Performance:* The portfolio gained (+1.76%) in September and outperformed its benchmark 
return (+1.66%). The portfolio has outperformed its benchmark over the past year but underperformed over 
the past three years due to equity lagging behind its benchmark. Fixed income has outperformed its 
benchmark over the three-year period. 

● 1 Month investment return = $3,141,502 / $176,612,778 = (+1.76%) (Modified Dietz). 
○ The Portfolio returned (+1.76%) vs Total Fund Benchmark (+1.66%), outperforming. 

■ Marketable Securities returned (1.74%) vs Benchmark (+1.93%), underperforming. 
○ Domestic Equity returned (+2.03%) vs Benchmark (+2.07%), relatively performing. 
○ International Equity returned (+1.83%) vs Benchmark (2.69%), underperforming. 
○ Fixed Income returned (+1.33%) vs Benchmark (+1.34%), relatively performing. 
○ Cash Equivalent returned (+0.41%) vs Benchmark (+0.44%), relatively performing. 

● 1 Quarter investment return = (+5.58%). 
○ The Portfolio returned (+5.58%) vs Total Fund Benchmark (+5.32%), outperforming. 

■ Marketable Securities returned (6.08%) vs Benchmark (+6.23%), underperforming. 
○ Domestic Equity (+6.55%), International Equity (+6.73%), Fixed Income (+5.18%), 

 Cash Equivalent (+1.30%). 
● 1 Year investment return = (+22.13%). 

○ The Portfolio returned (+22.13%) vs Total Fund Benchmark (+20.69%), outperforming. 
■ Marketable Securities returned (24.57%) vs Benchmark (+23.91%), outperforming. 

○ All asset classes performed positively, led by Domestic Equity (+34.67%), International Equity 
(+24.25%), Fixed Income (+12.87%) and Cash Equivalent (+5.29%). 

○ The only asset class to outperform its benchmark was Fixed Income (+12.87%) compared to its 
benchmark return of (+11.57%). 

● 5 Year annualized investment return = (+15.15%) vs Total Fund Benchmark (+15.26%), 
underperforming. 
*Updated performance evaluations for alternative investments are not available. 
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Portfolio Asset Allocation & Weightings: Equities made up 60% of the portfolio. Fixed income and cash 
equivalent totaled 28%. Alternative investments accounted for 12%. 

 

   


