 Minutes
Lecturers and Educators Congress
September 11, 2024
4:00-5:30 PM – Fenster 5## or via Zoom

Present:  Maria Stanko (President), Jaskirat Sodhi (Vice President), Scott Kent (Treasurer), Catherine Siemann (Secretary), Devorah Dickerman, David Fisher, Risa Gorelick, Gerry Milano, Tom Ogorzalek, Dipesh Patel, Nellone Reid, Matt Toegel, Ryan Tolboom, Chris Zeiner

 I.           President’s Report - Maria Stanko
a. Vice Provost for Faculty Affairs search: Dr. Wunmi Sadik.  Reached out to Maria & Jaskirat in her first week in the role.
b. Nominations for search committee for Vice Provost for Academic Affairs
c. New start of semester:  syllabus Generative AI statement, Academic Engagement assignment, publishing of course Canvas pages
d. Update on NJIT Teaching-Track Faculty and Lecturer-Track Faculty Ranks Proposal – see FS report
II. Committee Reports
a. Faculty Senate - Jaskirat Sodhi / Maria Stanko – Jaskirat, Maria & Nellone worked on the Teaching Faculty proposal over the summer. Jaskirat reported that they’d decided there would be two separate tracks: UL, SUL, & Principal University Lecturer; Assistant, Associate, and Full Teaching Professors. Both Lecturers & Teaching Faculty will be Faculty, with voting rights and the ability to serve on Faculty Senate. Difference: more expectations for something beyond teaching, whether service or research, Teaching Faculty will have terminal degrees. Maria showed the slideshow they’d presented in Faculty Senate. Goal to bring us in line with peer institutions & increase career pathways for ULs.
Salary differentials would have to be negotiated as part of the contract.  Promotion process would be similar to what had been presented before: 5 years of service in one rank.
Timeline:  before the 10/8 Faculty Senate Meeting, Lecturers will be asked to vote on the proposal.
1/23/25 – details finalized at FS; 2/19/2025 – IFM vote, with Board of Trustees to follow
Hiring plan for Lecturers in the department in the same way TT Faculty are hired.
Feedback form:  https://forms.gle/MAbPDC834v57fUkZ9
b.  UCAN- Scott Kent – there are now Senior Adjunct Professors, 10 semesters or more.  ($8355 for a 3-credit course)  Issues with HCAD and contract vs. contact hours.  Adjunct orientation this week, UCAN has a presence.  University had agreed to set up FSAs for adjuncts; they now want to withdraw.  
III.   LEC Elections coming soon! - Risa Gorelick/Jaskirat Sodhi

IV.   New business
	PSA/LEC forum on Lecturer Promotion & Sabbatical – slides & a recording will be mailed out to all Lecturers.  Maria: attendance was good.  1 semester at full salary or 2 semesters at 80% of your salary.  You can have other sources of funding during that time.
	Master Teacher – now available to Lecturers.  Information is available on the Provost’s Website.

