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Academic Program Action Planning Worksheet

	Academic Program
	

	Program Director
	

	Contact Email
	




Action Planning Team
	Name
	Email
	Role

	
	
	Program Director

	
	
	Program Faculty

	
	
	

	
	
	

	
	
	

	
	
	





General Actions
	Priority
	Recommended Action

	
	

	Planned Actions

	

	Required Resources
	Implementation Timeline

	· 
	



	Priority
	Recommended Action

	
	

	Planned Actions

	

	Required Resources
	Implementation Timeline

	· 
	







Outcomes-Based Actions
	Priority
	SLO Number
	SLO Description

	
	
	

	Measure
	Benchmark and Target
	Initial Finding

	
	
	

	Recommended Actions

	

	Planned Actions

	

	Required Resources
	Implementation Timeline

	
	



	Priority
	SLO Number
	SLO Description

	
	
	

	Measure
	Benchmark and Target
	Initial Finding

	
	
	

	Recommended Actions

	

	Planned Actions

	

	Required Resources
	Implementation Timeline
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