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University Policies 

Sponsoring Functional Area: Human Resources 

Subject: Non-Aligned Performance Management Policy 

Purpose: 

NJIT strives to provide an environment where all employees understand the impact their 
contributions have on the achievement of institute goals and are provided the opportunity for 
ongoing personal growth. One way we can accomplish this goal is through a strong performance 
management program, that includes a mid-year check-in and annual performance review. The 
performance management process is continuous as we plan, manage, review, and reward 
performance. 

Scope of Policy: 

This policy applies to all NJIT non-aligned, full-time staff. 

Policy: 

Managers are required to submit a performance review and rating for each employee under their 
direct supervision. Additionally, they should ensure that employees have the tools, resources, and 
learning and development opportunities to successfully meet their job responsibilities and 

contribute meaningfully to their department and the institution. 

Rating definitions are as follows: 

• (EE) Exceeded Expectations: Performance consistently exceeded expectations in all 
essential areas ofresponsibility, and the quality of work overall was excellent to the point 
of being atypical. 

• (ME) Met Expectations: Performance consistently met expectations in all essential areas 
of responsibility, at times possibly exceeding expectations, and the quality of work 
overall was very good. 








