
Southeast Alabama Regional Planning and Development Commission 

 
 

Central to the Southeast 
Serving Municipal and County Governments in: 

Barbour, Coffee, Covington, Dale, Geneva, Henry and Houston Counties 
 

 

Phone:  334-794-4093 
P. O. Box 1406                                                                                                                      Fax:  334-794-3288                                                                                                                                                    
Dothan, AL 36302-1406                                                                                                          www.searpdc.org                                                                                                        

Narrative Information Sheet - Southeast Alabama Regional Planning and Development 
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1.   Applicant Identification: 
 Southeast Alabama Regional Planning & Development Commission  
  462 N Oates Street, 4th floor 
  Dothan, AL 36303 

 
2.  Website URL: 
 a) Lead Applicant - SEARP&DC: https://www.searpdc.org/ 
 b) Coalition Partner – City of Ozark: https://www.ozarkal.gov/  
 c) Coalition Partner – City of Eufaula: https://www.eufaulaalabama.com/  

 
3.  Funding Requested: 

   a. Assessment Grant Type: Assessment Coalition 
   b. Federal Funds Requested: $1,200,000 

 
4.  Location:  

a) City: Eufaula (Coalition Partner), Ozark (Coalition Partner), and Elba (SEARP&DC 
Target Area) 
b) County: Barbour (Eufaula), Dale (Ozark), and Coffee (Elba)  
c)  State: Alabama 
d) Geographic Boundaries: Barbour, Coffee, Covington, Dale, Geneva, Henry and 
Houston Counties 

 
5.  Coalition Members’ Target Areas and Priority Site Information: 
 Coalition Members and Target Areas:  

1. Lead Coalition Member: SEARP&DC Target Area: Jurisdictional City Limits of Elba 
2. Coalition Member: City of Eufaula Target Area: Jurisdictional City Limits 
3. Coalition Member: City of Ozark Target Area: HWY 231 Corridor (01045020802) 
 
Address of Each Priority Site and Associated Target Area: 
1. SEARP&DC’s Priority Site (PS): Elba Ford Company, 1681 Coroline Street, Elba, AL 
2. City of Eufaula PS: Former Lumber Mill, 216 South Livingston Avenue, Eufaula, AL 
3. City of Ozark PS: Former Hardy Gas Station, 2742 U.S. Hwy 231, Ozark, AL 
4. City of Ozark PS: Former Ron’s Auto Repair, 2652 S US Highway 231, Ozark, AL   

 
6. Contacts: 
 a. Project Director:   

    Name: Emily A. VanScyoc, Community and Economic Development Director 
  Phone: 334-794-4093 ext. 1414 
  Email: evanscyoc@searpdc.org 
    Mailing Address: 462 N Oates Street, 4th floor, Dothan, AL 36303 
 
  

b. Chief Executive/Highest Ranking Elected Official:  
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  Name: Scott Farmer, Executive Director 
  Phone: 334-794-4093 
  Email: sfarmer@searpdc.org  
  Mailing Address: 462 N Oates Street, 4th floor, Dothan, AL 36303 

 
7.   Population:   
 Eufaula: 12,746 (US Census Bureau, ACS 2018-22) (Coalition Partner) 
 Ozark: 14,373 (US Census Bureau, ACS 2018-22) (Coalition Partner) 
 Elba: 3,465 (US Census Bureau, ACS 2018-22) (Lead Coalition Member’s Target Area) 

 
8. Other Factors: 

 
Other Factors Page # 
Community population is 15,000 or less. 5 

The applicant is, or will assist, a federally recognized Indian Tribe or United 
States Territory. 

 

The priority site(s) is impacted by mine-scarred land.  

The priority site(s) is adjacent to a body of water (i.e., the border of the priority 
site(s) is contiguous or partially contiguous to the body of water, or would be 
contiguous or partially contiguous with a body of water but for a street, road, 
or other public thoroughfare separating them). 

 

The priority site(s) is in a federally designated flood plain.  

The reuse of the priority site(s) will facilitate renewable energy from wind, solar, 
or geothermal energy. 

4 

The reuse of the priority site(s) will incorporate energy efficiency measures. 4 

The proposed project will improve local climate adaptation/mitigation capacity 
and resilience to protect residents and community investments. 

4 

At least 30% of the overall project budget will be spent on eligible reuse/area- 
wide planning activities, as described in Section I.B., for priority sites within the 
target areas. 

 

The target area(s) is impacted by a coal-fired power plant that has recently 
closed (2014 or later) or is closing. 

 

 
9.  Letter from the State or Tribal Environmental Authority: 

 
     Please see the ADEM State Letter on the following page. 
 

10. Releasing Copies of Applications: 
 

     Not applicable 
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Southeast Alabama Regional Planning and Development Commission  
FY 2025 EPA Brownfield Coalition Assessment Application 

1. PROJECT AREA DESCRIPTION AND PLANS FOR REVITALIZATION; 1.a. Coalition Members, Target Areas, and 
Brownfields; 1.a.i. Coalition Members: The Southeast Alabama Regional Planning and Development Commission 
(SEARP&DC), established in June 1969, is located in the extreme southeastern corner of Alabama, referred to as the 
Wiregrass Region, and encompasses seven counties with 57 towns and cities, each contributing to the region's diverse 
cultural and economic landscape. The SEARP&DC (Coalition lead) has formed a coalition with the City of Ozark (local 
government, non-lead member) and the City of Eufaula (local government, non-lead member) to address the brownfield 
challenges in our Region.  

 

Several factors have left non-lead members Eufaula and Ozark lacking the capacity to apply for and manage their own 
brownfield grants, including budgetary constraints from shrinking tax bases and the young, educated talent leaving for 
better opportunities. Eufaula’s per capita income is 65% below the national average, limiting resources for grant 
management, while Ozark’s small staff and financial limitations hinder its ability to navigate the complexities of federal 
grant applications. Access to brownfield grant resources in the Wiregrass Region is constrained by rural isolation, which 
limits networking opportunities and external funding access. Economic challenges, such as high unemployment, 
declining industry, and a shrinking tax base, worsen financial constraints, while frequent natural disasters caused by 
flooding and tornado outbreaks associated with hurricanes (31 federal disaster declarations since 1953, as compared 
to 90 declarations for the entire state) divert resources toward disaster recovery. Disinvestment and economic 
disparities identified by EJScreen and Climate and Economic Justice Screening Tool (CEJST) make it difficult for non-lead 
members to secure competitive grants without the support and resources of SEARP&DC. The SEARP&DC and our 
coalition members are committed to overcoming these barriers through collective action, enhancing capacity, and 
improving access to brownfield grant resources for underserved communities. 
 

1.a.ii. Overview of Brownfield Challenges and Description of Target Areas: The SEARP&DC serves a jurisdictional 
boundary of over 4,843 square miles, encompassing Barbour, Coffee, Covington, Dale, Geneva, Henry, and Houston 
counties in Southeast Alabama. SEARP&DC’s jurisdictional boundaries will serve as the geographic boundary where 
eligible activities will be conducted under this grant.  
 

The cities and towns within SEARP&DC’s jurisdiction face significant brownfield challenges that hinder economic 
recovery. Historically, the Wiregrass Region’s economy relied on agriculture and manufacturing, particularly textiles, 
lumber, food processing, and automotive parts. These industries faced sharp declines beginning in the 1980s and 1990s 
as textiles and lumber moved offshore, while food processing and automotive sectors later struggled with automation 
and commodity price volatility. Frequent hurricanes and storms further disrupted agriculture, compounding the 
economic strain. The past two decades have seen accelerated population decline, workforce aging, and property 
disinvestment, trends worsened by the COVID-19 pandemic. Together, these issues have left a landscape of brownfields 
throughout the Wiregrass Region, creating a formidable barrier to recovery. These issues have left behind numerous 
abandoned, underutilized, and potentially contaminated brownfield sites that impede both economic development and 
public health. To make matters worse, every county in the Southeast Alabama Region lags the state and national 
averages in per capita income, and all targeted tracts are designated as disadvantaged by the CEJST. Furthermore, 
outmigration, particularly of young people and working adults, is one of the region’s most pressing threats to future 
growth. Between 2010 and 2024, Eufaula lost 762 residents (5.8% of its population), Ozark lost 882 residents (5.92%), 
and Elba experienced a staggering 9.3% population decline, losing 366 people. For these three cities alone, this 
population loss translates into an estimated $2.1 million in lost tax revenue—further straining already limited resources. 
These numbers not only illustrate the immediate economic impacts but also highlight the urgent need for revitalization 
efforts to restore vitality, attract investment, and reverse this downward trend.  
 

For this project, the coalition will focus on three target areas (TAs): the City of Eufaula (Barbour County), the City of 
Ozark’s Highway 231 corridor (Dale County) and the Town of Elba (SEARP&DC’s TA- Coffee County). The geographic 
boundary for the City of Eufaula (non-lead member), the Town of Elba (SEARP&DC’s Target Area) and the City of Ozark 
(non-lead member) will be their City’s jurisdictional boundaries.  
 

The first target area, Eufaula (population 12,746), situated on the banks of the Chattahoochee River, is a community 
with deep historical roots and undeniable potential. Eufaula’s TA is the jurisdictional limits of the City. The area once 
thrived on its manufacturing base, but the closure of multiple manufacturing plants in 2006 has led to the loss of over 
1,466 jobs, affecting more than a third of its population.1 This has resulted in a high poverty rate, with one in four 
residents living below the poverty line, and per capita income falling 65% below the national average. Yet, Eufaula’s 
beautiful historic homes and strategic location on the Chattahoochee River present an opportunity for revival. Although 
Eufaula is located along a busy thoroughfare for tourists traveling from Atlanta to Gulf beach destinations, few travelers 
stop in town due to the unattractive nature of the corridor, exacerbated by the presence of brownfield sites. 
Redevelopment of this corridor and associated brownfield sites could bring much needed outside investment into the 
local economy.   

 
1 Alabama WARN Notices 
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Southeast Alabama Regional Planning and Development Commission  
FY 2025 EPA Brownfield Coalition Assessment Application 

the property as a Community Resilience and Emergency Response Center, which will improve disaster preparedness and 
provide critical services to this environmentally burdened and underserviced community. 
 

City of Ozark – Former Hardy Gas Station (~1.0 acre): 
Situated at the southern entrance to Ozark on US Highway 231 (2742 U.S. Hwy 231), this abandoned gas station, built 
in 1970, closed in 2008 due to a lack of business and the rising costs of owning and managing a mom-and-pop store. 
This property has severely deteriorated and poses risks to the surrounding community. According to EJScreen, 212 
people live within a quarter-mile radius of the property.  Over one-third are low-income and 29% are elderly. 
Contaminants of Concern (COC) include petroleum products and asbestos. Exposure pathways include groundwater 
contamination (55% of Ozark residents get their water from private wells7), vapor intrusion from petroleum, and 
airborne asbestos fibers, which may affect an adjacent apartment complex less than 200 feet away. Given the potential 
health risks and the lack of prior environmental assessments, this site is a priority for assessment to protect the health 
of vulnerable populations and catalyze redevelopment. 
 

City of Ozark – Former Ron’s Auto Repair (~.4 acres): 
This site, located at the intersection of Highway 231 and Parker Hills Drive, was built in 1900 and has been used as a 
gas station, auto repair shop, car wash, and farmer’s market. Over time, the property has deteriorated, leaving it with 
only traces of its former infrastructure, such as a dilapidated building, an old pump island, light fixtures, and patches of 
concrete. Now overrun with weeds, the site is located directly across the street (375 feet) from Section 8 housing. The 
COCs include benzene, toluene, ethylbenzene, xylene (BTEX), lead, lead-based paint, asbestos, cadmium, used motor 
oil, and phosphates from its car wash days, posing risks to the city’s low-income residents in Section 8 housing. Due to 
the age of the building, lead-based paint and asbestos are particularly concerning environmental hazards, as the 
degradation of these materials could release harmful particles into the surrounding environment, potentially impacting 
the health of vulnerable nearby populations. Therefore, the City has prioritized this site for redevelopment, aiming to 
attract restaurants while addressing health risks for the nearby vulnerable communities. Given these factors, 
redevelopment of the site is a priority for the City of Ozark. 
 

Town of Elba – Elba Ford Tractor Company (~9.5 acres): 
Elba Tractor Company opened this location in the early 1960s. When the owners were ready to retire in 1999, the 
business closed and there has not been any buyer interest due to its historical use. This overgrown site, located at 1681 
Coroline Street, contains a dilapidated 8,000 sq. ft. industrial building and sits within 200 feet of low-income apartments 
and residential trailers. EJScreen data shows that 51% of the surrounding population are people of color and low-
income, with a significant proportion (20%) of elderly individuals. The COCs include solvents used for parts cleaning 
(carbon tetrachloride, trichloroethylene), petroleum hydrocarbons (benzene), and heavy metals (lead, mercury) from 
former industrial activities. Potential routes of exposure include groundwater contamination (48% of Elba residents 
have private water wells8), ingestion (site is not fenced), and inhalation (contaminants like volatile organic compounds 
(VOCs) from solvents (carbon tetrachloride, trichloroethylene) and benzene may evaporate from soil or groundwater, 
posing inhalation risks to nearby residents, especially with the site’s proximity to low-income apartments and trailers). 
The site’s environmental risks necessitate immediate assessment to ensure safe reuse and promote environmental 
justice. Community feedback has identified this site as a priority for redevelopment into a medical facility, providing 
essential services and addressing prevalent health disparities in the local community. 
 

1.a.iv. Identifying Additional Sites: SEARP&DC will refine the brownfield inventory and identify additional sites in 
Eufaula, Ozark, and Elba through community outreach, stakeholder collaboration, and Qualified Environmental 
Professional (QEP) assistance. Once procured, our QEP will be tasked with reviewing EPA and Alabama Department of 
Environmental Management (ADEM) databases to uncover more eligible sites. SEARP&DC will also use data-driven tools 
such as Environmental Data Resources and historical records to systematically identify previously undocumented 
brownfield sites.  The prioritization of these sites will be guided by a Site Evaluation Framework, which will include a 
scoring system developed by the to-be-formed Brownfield Advisory Committee (BAC), which will use tools such as the 
EPA’s Community Reuse Property Prioritization Tool. Sites will be prioritized based on key factors, including whether 
they are located in a disadvantaged community as defined by CEJST, health and environmental risk and proximity to 
residents, schools, and waterways such as the Chattahoochee and Pea Rivers. Redevelopment potential will also be a 
major factor, with preference given to sites that align with local economic development and community plans that offer 
near-term opportunities for cleanup and reuse. At least 80% of funds will be directed to disadvantaged and underserved 
communities, as defined by Justice40 and CEJST criteria. This comprehensive process ensures that additional sites are 
identified efficiently, prioritized based on their risk and redevelopment potential, and focused on benefiting 
underserved communities. The BAC will be comprised of diverse groups of local stakeholders, including realtors, 
economic development agencies, and community organizations, ensuring a broad range of input into the site 
identification and prioritization process.  

 
7 https://www.ozarkal.gov/community-organizations 
8 https://www.elbaal.gov/waterworks-and-electric 
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 Main Street Eufaula - Economic development 
through revitalization. 

  Ann Sparks 

asparks@mainstreet
eufaula.com 

Provide meeting space, promote community 
meetings on Facebook, give input on site 
selection and reuse, and serve on the BAC. 

Main Street Elba - Economic development 
through revitalization. 

  Sandy Bynum 

elbachamber@troyc
able.net 

Provide meeting spaces, share project updates, 
connect sites with developers, and serve on the 
BAC. Help with site selection, cleanup and 
reuse.  

Southeast Alabama Works - Workforce 
development. (All Target Areas) 

Katie Thomas, 
kt@southeastalabam
aworks.com 

Connect local communities with new 
businesses and encourage them to consider 
brownfield sites for business locations. 

Grow Southeast Alabama -501(c)(6), market the 
region for growth and economic development 
opportunities. 

  (All Target Areas) 

Melody Lee,  
melody@likemindma
rketing.com 

Promote brownfield sites to support job 
creation and development by assisting local 
governments. List the sites for marketing 
purposes on their website, 
www.growsoutheastalabama.com. 

Wallace Community College - Provide high-quality 
learning-centered educational opportunities and 
services. (All Target Areas) 

Linda Young, 
lyoung@wallace.edu 

Assist with training, such as nurse training for 
medical clinics and other businesses relocating 
to brownfield sites. 

Flowers Center for the Performing Arts - Offers a 
community-focused venue in Ozark that enriches 
local culture by hosting performances, 
educational programs, and events.  

Nicky Bull, 
dalecountyperformin
garts@gmail.com 

Provide meeting space for community 
outreach events and provide input on site 
selection, cleanup, and reuses. 

Restoration 154 - Based in Elba, this grassroots 
organization promotes community revitalization 
and aims to unite and grow the area by launching 
154 projects, one for each mile of the Pea River.  

Justin Maddox, 
Restoration154@gm
ail.com 

Aid with community outreach by posting on 
their blog and website about community 
meetings online and encouraging citizen 
participation. 

Friends of Lake Eufaula - Promote, preserve, and 
educate the community about Lake Eufaula’s 
natural resources, with a focus on environmental 
stewardship and raising awareness of its local and 
ecological importance. 

Dennis Fineout, 
dfineout@yahoo.co
m  

Serve on the BAC and assist with community 
outreach, site selection, cleanup, and reuse 
options.  

2.b.iii. Incorporating Community Input: SEARP&DC proposes a comprehensive communication strategy that 
emphasizes transparency, inclusivity, and accessibility. This plan will ensure that all stakeholders, especially those 
in underserved communities, are kept informed about project milestones, progress, and opportunities for 
involvement. SEARP&DC will collaborate with the QEP to develop and maintain a Community Engagement Plan 
(CEP), which will undergo ongoing evaluation and adjustment to remain effective and responsive to each target 
community's needs. A BAC, composed of SEARP&DC staff, representatives from target communities, and the 
community organizations above, will be established to keep communities informed and ensure that their input 
guides project priorities. This BAC will liaise between the project and the communities, ensuring ongoing dialogue 
and feedback mechanisms. The BAC will also ensure that this two-way communication remains active and 
effective throughout the project timeline, creating a feedback loop where community concerns and ideas are 
integrated into the decision-making process. 

To ensure maximum participation, multiple methods of involvement, including in-person and virtual options will 
be utilized. Distribution of meeting information and project progress will be available both in public spaces 
throughout the target communities and online, including the distribution of flyers in public spaces such as grocery 
stores, ads in local newspapers, posts on social media, news broadcasts, and updates on SEARP&DC’s and partner 
organizations' websites. Specific outreach will target residents living in the target areas. Translation services will 
be made available as needed, as the Spanish-speaking population in each target area are as follows: Eufaula (7%), 
Ozark (5%), and Elba (1%). Meetings will be held semi-annually and scheduled after business hours and held in 
accessible community venues such as the Flowers Center for the Performing Arts (Ozark) and the Main Street 
offices (Elba and Eufaula), all of which are accessible via public transportation. These meetings will serve as 
platforms for community members to voice concerns, prioritize sites, and contribute ideas for redevelopment. 
For broader inclusivity, virtual meeting options will be provided, and all recordings will be made available online. 
Community members will also be able to submit feedback through writing or email, ensuring multiple channels 
for input. All feedback will be addressed directly and posted online within two weeks of the meeting/input 
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received. This strategy guarantees that input is not only solicited but is considered and acted upon, promoting 
trust and transparency across all phases of the project. 

 
7. Expenditure of Existing Grant Funds 
 
The SEARP&DC does not have an active EPA Brownfields Assessment Grant or Multipurpose Grant. 
 
8.  Contractors and Named Subrecipients 
 

• Contractors: Not Applicable.  SEARP&DC has not selected a Contractor for this grant.  
• Subrecipients: Not Applicable   

 




