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Good morning everyone, my name is Sean Vroom and I am the Director of the Center for Community Systems at NJIT and I will be facilitating today’s workshop.



Commercial Real Estate Deal With 
an Environmental Twist

NJ Definition
any former or current commercial or industrial site that is 
currently vacant or underutilized and on which there has 
been, or there is suspected to have been, a discharge of a 

contaminant." While this is the definition recognized in 
state legislation, there are many variations on this 

definition.
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Not knowing how familiar you all are with the term brownfield, I thought I would start with the EPA’s and the State of NJ’s definitions.READ SLIDE
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You may not have been aware of the definition, but I am sure you are aware of the brownfields contained within your communities. Brownfield sites include old mills, factories, chemical plants, junkyards – the byproducts of our industrial legacy. 
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The closed gas stations and auto repair shops, former dry cleaners, and some other vacant commercial properties are also considered brownfields, again due to their past uses or the types of building materials that were used at the time of their construction. It’s important to point out that not all contaminated sites are brownfields, and not all brownfields are contaminated.  For instance, an active gas station that experiences a leaking underground storage tank, is a contaminated property but is not a brownfield.  A property containing a closed auto repair facility would be considered a brownfield because it is a former commercial site that is currently vacant and because of its past use, there may be contamination, however, it isn’t necessarily contaminated.



https://en.wikipedia.org/wiki/Brownfield_landhttp://fieldsenvironmentalinc.com/brownfield_redevelopment

http://www.bnd.com/news/local/community/highland-news-
leader/article33406179.html

HEREANDNOW.WBUR.ORG
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As you know, Brownfields cause negative impacts to communities.  They can contribute to neighborhood deterioration and the negative perception of the neighborhood.  They can attract vandals, open dumping, or other illegal or unwanted activity. They can degrade soil, water, and air quality, and potentially cause public health issues. They can lower property values, reduce employment opportunities, lead to a loss of tax revenue, and limit economic growth. 



http://www.pvpc.org/projects/brownfields http://www.rochestersubway.com

http://www.newsworks.org/index.php
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But brownfield sites have some advantages. Many are located along waterways and rail lines, and in downtowns, giving them a locational advantage for redevelopment.  And many already have existing infrastructure such as utility and sewer lines which would make these properties more attractive than land that had not been previously developed.
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And, most of all, a brownfield holds the potential for being transformed into a community asset.While these industrial legacy and commercial sites plague our communities, the cleanup and redevelopment of brownfields present us with opportunities that include the triple bottom line environment, economic, and social equity.



Environment

• Removal of contaminants and pollutants
• Improved air quality, water quality, natural 

habitats
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When we cleanup brownfield sites, we are improving the environment because we are removing the pollution. Brownfields can also be redeveloped to deal with climate change issues such as persistent flooding, by creating land uses that store flood waters such as rain gardens, multi-use fields, and other forms of green storm water infrastructure. They can also improve air quality by addressing heat island impacts and turned into microforests to capture carbon.



Economy

• Spurs economic development
• Creates jobs
• Increases tax revenues
• Provides diverse economic base
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Redeveloping brownfield sites can improve a community’s economic conditions by catalyzing economic development, creating jobs, increasing tax revenue, and diversifying the local economic base.



Social Equity

• Removes health and safety hazards
• Removes eye sore; improves community appearances
• Alleviates community fears and worries

Community Needed Land Uses:
• housing options
• recreation and open space 
• commercial and retail space; employment options
• schools
• health care facilities
• urban agriculture
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And redeveloping brownfield sites helps to improve social equity in so many different ways, including by removing health and safety hazards, removing eyesores and improving community appearances, alleviating community fears and worries, and transforming these properties into community needed uses such as affordable housing, recreation, schools, health care facilities, and much more.
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So the basic steps in the redevelopment process include:PlanningCommunity engagementFunding Assessment & CleanupRedevelopment
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The first phase of work should be the planning phase.It is widely recognized that successful brownfield redevelopment projects are based on a foundation of sound planning practices. There’s a strong correlation between effective early-on and continued planning with redevelopment success. 



Why is it important to Plan? 

⮚ Helps garner community participation and 
support

⮚ Attracts Funding

⮚ Attracts Developers

⮚ Ensures project continuity
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So why is it important to plan? It is about getting your ducks in a row and positioning to set and meet the goals of your brownfield redevelopment process.  Taking the time to plan will help you:  garner community participation and support for the redevelopmentwrite a stronger grant application when you are seeking funding- because it helps funders see that this is a “real” project, not just an idea – that its nexus was from a planning process.It will strengthen the marketability of the site – developers will have a good picture of the overall projectIt will show the community’s commitment to potential developers –and also help you attract the type of developers that you want – those interested in building projects desired by the communityIt will also provide continuity for the ultimate redevelopment of the site- remember that elected officials come and go, but a solid vision and a solid plan can endure those changes



Elements of an Effective Redevelopment 
Planning Process

✔ Project Champion
✔ Project Vision
✔ Inventory of Brownfields
✔ Prioritization of Identified 

Brownfields
✔ Partners & Stakeholders
✔ Community Engagement
✔ Assessing Where You’re At
✔ Funding
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There are a number of activities that should be initiated in the planning phase that will play an important role throughout the redevelopment process and I will discuss the more common ones. There are however, two that are extremely critical for success and they include: partnerships & stakeholders and assessing where you are at. The reason they are so critical is that they comprise the bedrock of a brownfields project as all other elements are supported by them and relate in some way.Now the list I have on this slide isn’t in any sequential order for time or importance as many of these elements can occur concurrently. So the first element of a brownfields redevelopment plan is identification of a project champion.A project champion  is an individual with the time, energy and persistence to keep a project moving forward.  They should be organized and have the passion to advocate and promote the project. The next element is Community Engagement which is extremely important and many times overlooked or done poorly. I won’t go into any detail on this element here as I will discuss it in detail in the next section.Having a Project Vision.  You can’t plan a trip if you don’t know where you want to go. Developing a project vision as early on as possible is extremely beneficial as it can help direct many of the other project elements (i.e., identifying a developer, identifying and securing funding, and level of remediation related to ultimate end use. I should also mention that having a clear and informed vision is the direct result of having included the appropriate stakeholders & partners in the process as well as the implementation of a solid community engagement plan.Next is having a Brownfields inventory.  This element typically pertains to brownfields projects that focus on a target area (i.e., downtown, waterfront, or community gateway). Having a list of brownfield sites at the ready supports land assemblage for larger projects, puts you in a good position to pursue funding, and promotes a comprehensive redevelopment approach that meets the community’s needs. Prioritization of Identified Brownfields.  Once you identify your brownfield sites you should prioritize them to identify those with the highest redevelopment potential, whether that be for economic redevelopment, open space, recreational space or whatever reuse is in line with your community vision or goals. Examples of prioritization criteria includes site size, access, zoning, environmental conditions (contamination, flooding, wetlands), master plan or redevelopment plan, existing infrastructure.  Gets you the low hanging fruit. Important because it gets the ball rolling on a brownfields program.  Success breeds success.Funding - start to think about identifying sources, project and applicant eligibility, anticipated costs, project tasks and elements, what funding you have secured, and what is anticipated.  The last two on the list are:Partners & StakeholdersAssessing Where You’re AtAnd I’m going to talk about those in more detail because they are really critical to a successful project, especially early on.



Team Sport!

Navigating the road to 
brownfields redevelopment 
success can be complex 
and challenging. 

Developing relationships 
and meaningful 
partnerships are critical 
to success!
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Brownfields redevelopment is a team sport, and one of the first activities that should be initiated in the planning phase that will play an important role throughout the redevelopment process is the identification of stakeholders and development of supportive partnerships.  The redevelopment of brownfields generally requires more stakeholder participation than the typical real estate transaction, due to a number of possible factors including: the complex history of the site, community concerns about public health impacts and safety, difficulty getting funding and financing, and competing visions for the site’s redevelopment. In addition, the cost of redeveloping a contaminated property often goes well beyond available local resources, and therefore partnerships are critical for success. 



Partners in Brownfields Redevelopment
Typical partners include:

• government agencies: federal, territory, 
     and local
• real estate development professionals
• colleges and universities
• banks/lenders
• Chamber of Commerce/business owners
• neighborhood associations and other 

community groups
• non-profits 
• environmental consultants 
• environmental justice organizations

Also go beyond the ‘usual suspects’
• faith based organizations 
• arts and culture community
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So why are partnerships important? Partners bring resources and specialized knowledge. Partnerships foster communication and collaboration, and build bridges between the relevant stakeholders. There are several typical partners involved in brownfields redevelopment. For instance, agencies of the federal government such as the USEPA provide both funding assistance and expertise. Territorial environmental and economic development agencies such as the VI DPNR, EDA and Housing Authority also bring important resources to brownfield redevelopment projects.  Real estate professionals can help communities better understand the realities of the real estate market and can suggest various incentives that would help make local brownfield redevelopment projects economically viable. A public-private partnership between a local government and a real estate developer is an effective collaboration for brownfields redevelopment, especially in weak market areas.  A university or college can be a valuable partner in brownfields redevelopment. Professors, researchers, and graduate students may provide insight and expertise on brownfields related topics. Some universities and colleges host design studios in which students work on a real-world redevelopment projects. Other typical partners include:banks/lendersChamber of Commerce/business ownersneighborhood associations and other community groupsnon-profits environmental consultants environmental justice organizationsIn some circumstances you will need to go beyond the usual suspects.There are other groups and organizations that can add value to your brownfields redevelopment team. They can offer unique and important resources. For instance, local artists and cultural institutions can be great partners in bringing attention to brownfield sites, suggesting creative ways to engage the community in envisioning the property’s reuse, and in creatively marketing the sites.  The benefits of creating meaningful partnerships and collaborations:Helps with Community EngagementHelps you access fundingIncreases your ability to tackle complex brownfield issuesAnd creates avenues and future partnerships for redevelopment



Create A Community Engagement Plan

Who is the community? 
Why are you engaging the community? 
What is the purpose? What do you hope 
to achieve? 
How will you engage the community? 
When will you engage the community?
What will you do with the results of the 
engagement? 

Successful community engagement empowers citizens, elevates 
community spirit, strengthens social inclusion, and contributes to 
meaningful change.



Assess Where You Are At

How does the brownfield site fit 
within the context of the larger 
community?

What actions have already been 
taken?

What do you know about your 
site(s)?
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Another major planning task is assessing where you’re at.   So what do I mean by assessing where you’re at? Many communities have a tendency to become what we call site-centric – that is, they focus only the brownfield property itself and its associated contamination challenges. But it’s important that brownfield practitioners take a step back and first look at how that site fits within the context of the larger community. What you need to do is assess what plans are out there and how they relate to your brownfield site.  So for instance: Look at the municipal master plan. What does the masterplan say about that area of town in which your site is located? Are there any redevelopment plans for the area in which your site lies that relate to your site?Is your site within a vulnerable area – such as one that frequently floods?Look at the zoning for your site. What uses are permitted? Placing your brownfield site within the context of the larger community helps to inform the ultimate redevelopment vision for the site.It’s also important to find out what actions have already been taken such as:Has a brownfields inventory already been prepared for the county or your municipality, showing where all the brownfields are? Have there been investments in the area surrounding the site(s) such as infrastructure improvements (roadway, rail, utilities, etc.).  Then, focus on your brownfield site. Find out all you can about that site. Who owns it (private or public)? What are the current uses and conditions of the site? Has there already been an assessment conducted for the brownfield site that indicates contamination?If you don’t own the site do you have access?Is there already developer interest in the site?





Funding Stack

EPA

HUD
Developer

USDOT
Responsible 
Parties

Loans

USEDA
USDA

NJDEP
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No brownfield project is funded by a single funding source.  They are typically funded by multiple sources which we refer to as a funding stack. Now I have some examples of potential brownfield funding sources listed on this slide but this is by no means a comprehensive list and which sources might be brought to bear on any project depends on the elements of that specific project. For example, a brownfield project might have a pedestrian bridge that is located or accesses that site, therefore USDOT funding sources may be applicable to that project. Cobbling these sources together takes some effort and that is why, as I mentioned earlier, implementing good planning practices is extremely important for success. There is one source of funding however, that is consistently available that not only addresses brownfields assessment and cleanup, but also provides funding to train individuals to perform the work associated with assessment and cleanup, and that is EPAs brownfield grants program. And that is exactly what Terry Wesley and Schenine Mitchell from EPA R2 are going to discuss. So with that I will turn it over to Schenine.



Questions & Answers



Adhering to EPA 
grant requirements

HELP!

Engaging 
the community

Engaging the right 
contractors

Identifying/
securing funding

Understanding laws 
and regulations

Navigating 
the regulatory 

process
Marketing the 
brownfield site

Understanding the 
technical issues



NJIT TAB – EPA REGION 2

NJIT has served as an 
EPA designated 

technical assistance provider 
since 2008

NJIT TAB serves as an independent 
resource to: state, territory, regional, 
county, tribal, and local government 
entities, and nonprofits attempting to learn 
about, identify, assess, cleanup and 
redevelop brownfields.  

Assistance is free!

before

after



NJIT TAB Leadership Team

We are planners, engineers, 
environmental scientists, and social scientists
 who have helped hundreds of communities. 



NJIT TAB ASSISTANCE

Assistance is provided 
through…

 Brownfields Academy/
Resource Center 

 Brownfield Educational 
Forums 

 One-on-one Technical 
Assistance



NJIT TAB Resource Center

 info on all aspects of 
assessing and cleaning up a 
brownfield site 

 news and upcoming events
 Federal and state funding 

sources
 EPA and state contacts
 previously recorded 

webinars
 downloads of workshop and 

seminar presentations
 success stories
 how-to videos 
 successful grant 

applications
 Infill development, 

resilience, OZs, etc.

www.njit.edu/tab

@NjitTab

NJIT TAB 
Hotline
973-642-4165

Email: tab@njit.edu 



NJIT TAB Brownfield Educational Forums

Conferences:  pre-conference workshops, learning 
labs, panel sessions, office hours

Workshops:  2 to 4 hour interactive sessions on 
brownfield related topics

Brownfield Boot Camps: 4 to 7 hour 
more intensive, deep dive into specific 
brownfield related topics

Webinars: various brownfield related 
topics

All-Grantee Meetings: work with 
state agencies and EPA



NJIT TAB One-on-One Technical 
Assistance

Identify funding sources

Review draft grant applications 

Develop redevelopment strategy 

Participate in the consultant 
solicitation process

Explain the regulatory programs Develop Assets and Needs Studies 

Design and conduct
community workshops

Create project prioritization processes

Explain clean-up technologies

Guidance on developing 
brownfield inventories

Develop strategies on 
marketing brownfields sites

Tailored to your specific needs…



NJIT TAB
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