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Thank you for joining us today!

This webinar will be starting soon.

This webinar is for informational purposes only.

But first, some helpful information:
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W« The recording for this session will be available on our website: https://www.njit.edu/tab/
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Thank you for joining us today!

This webinar will be starting soon.

But first, some helpful information:
B Use the Q&A box to queue up questions. Use the chat to share your thoughts.
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¥® Continue the conversation on our LinkedIn page! https://bit.ly/41f2ktn

NJLT

() TECHNICAL
ASSISTANCE TO

A BROWNFIELD
COMMUNITIES




Thank you for joining us today!

This webinar will be starting soon.

But first, some helpful information:

Experiencing technical issues? Know someone who is having trouble hopping on?

P

Reach out to me via email at fm392@nijit.edu

NJLT

w7, TECHNICAL
ASSISTANCE TO

A BROWNFIELD
COMMUNITIES



mailto:fm392@njit.edu

Need some assistance?

Need captions?

Ask questions Captions can be live
here! translated as well! Just
select your preferred
language.
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Participants Q&A Share Screen Record Hide Captions  Polls/Quizzes Reactions Apps Whiteboards More

\ Share your

thoughts here!
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Nefeli Bompoti , PhD

Assistant Professor, Department of Civil and Environmental
Engineering, University of Massachusetts Dartmouth

EPA Brownfields Revitalization Anti - Displacement Strategies
(BRADS) Program

Email: nbompoti@umassd.edu

Gail Montplaisir, LEED, AP, PMP

President, Taurus Development Group
Email: gail@taurusdev.com

Alexander McClean, AICP, PP

Principal Planner, City of East Orange
Email: alexander.mcclean@eastorange - nj.gov

Carrie Martin, AICP

Environmental Sustainability Planner, NJIT TAB
Email: carrie.martin@nijit.edu
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'f‘ A B ASSISTANCE TO Region 2 Region 4
BROWNFIELD
COMMUNITIES .

NJIT has served as an EPA designated
technical assistance provider since 2008

NJIT TAB serves as an independent resources to state,
territory, regional, county, tribal, and local government

entities, and nonprofits attempting to learn about, identify,
assess, cleanup and redevelop brownfields.

Assistance Is free'!




The NJIT TAB Team

We are planners, engineers,
environmental scientists, hydrogeologists, geologists, and social scientists

who have engaged with thousands of communities
throughout the country

We provide assistance through our:

P> Brownfields Academy

P Brownfield Community Engagement and Educational Forums

P> One-on-one Technical Assistance



NJIT TAB Brownfields Academy

www.njit.edu/tab

A How- To Videos

A Infographics

A Success Stories

A News and Upcoming Events

A Federal and State Funding Sources

A EPA And State Contacts

A Previously Recorded Webinars

A Downloads of Workshop and Seminar
Presentations

A Successful Grant Applications
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gt Scan the QR Code to
@iy access our website

(@) tab@njit.edu

A\

Y (973) 642 - 4165
X @NiitTab

@ company/ nijit-tab



mailto:tab@njit.edu
mailto:tab@njit.edu
https://www.linkedin.com/company/njit-tab/posts/
https://www.linkedin.com/company/njit-tab/posts/

NJIT TAB Brownfield Community
Engagement and Educational Forums

A Brownfield Basics Workshops: brownfield redevelopment process.

A Grant Writing Workshops: getting started on your MAC grant applications;
tips and tricks for preparing an EPA brownfields grant application.

A Community Workshops: on brownfield - specific topics.
A Webinars: on brownfield - specific topics.

A Breaking Brownfields:  an event where a government entity or nonprofit
~OALS presents their specific brownfields redevelopment challenge to an

VoAP Process audience of private sector representatives and obtains feedback on how
to overcome those challenges.

A IAWG: an event where a government entity or nonprofit presents their
specific brownfields redevelopment challenge to an audience of state and
federal government representatives and obtains feedback on how to
overcome those challenges.

3rownﬁ°elds

A Brownfield Summits:  Full day event that may include an IAWG segment,
peer - to - peer sessions, success stories, and sessions on brownfield -

rKS'\OP related topics relevant to the specific locations, their needs, and their
o challenges.

A Conferences : pre- conference workshops, learning labs, panel sessions,
”:.- office hours
3 <M




NJIT TAB One - on - One Technical Assistance

Examples of one

o L -_— . N\

A Answer your brownfield questions

A Develop redevelopment strategy

A Review draft EPA grant applications

A Explain the regulatory programs

A Develop your redevelopment roadmap
A ldentify funding sources

A Explain clean - up technologies
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A Guidance on developing brownfield
Inventories

A Create site prioritization processes

A Develop strategies on marketing

brownfield sites

A Develop Assets and Needs Studies
A Design and conduct community

redevelopment vision workshops

And Much More!



TACKLING DISPLACEMENT:
CREATING THRIVING
COMMUNITIES

Brownfields Revitalization Anti  -Displacement Strategies (BRADS) Program

Nefeli Bompoti, PhD
Assistant Professor

University of Massachusetts Dartmouth

Preserving Communities: Brownfield Redevelopment to Minimize Displacement and Uplift

m College of Engineering Legacy Residents, December 12,2024
# A UMass Dartmouth




BRADS PROGRAM
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Direct TECHNICAL ASSISTANCE
on anti-displacement practices
to brownfields communities
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Funded by the U.S. Environmental Protec
Agency, Bf. Award Number: 84074501
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https://bradsprogram.sites.umassd.edu/

GENTRIFICATION AND DISPLACEMENT

Gentrification - Typically characterized by public or

private investment in an area that results in an influx
of new residents and/or businesseswith oftenhigher | 3 i |
incomes, greater educational attainment, and X =
different race/ethnicity. o i 0F

t.“..u‘ ‘%s\ Jw ﬂelghbprhooé IS
gmce, why do |

Displacement - Movement of existing residents, i
businesses, or community institutions out of an area wd;@( h ?
prompted by investments and improved amenities, o ?_, : " ave T@ m"Ve
which are often linked to gentrification. Displacement = U AN
. | 4 4G ﬁ =
may be voluntary or involuntary, and driven by o ) »” f
economic, social, political, and cultural factors as a i 1

response to neighborhood change.
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A (SIMPLE) EXAMPLE OF GENTRIFICATIOLN
PROCESSES

Decline Growth

U Developer investment

U Rapidly increasing
property values and
influx of higher
income households

U Declining market
values

u Abandoned
properties

U Inadequate
municipal services

m Smgig%gft;’(‘)gitﬂee’ing Adapted from Melchert, D., &Naroff, J. L. (1987). Central City Revitalization: A Predictive
= Model, 15(1), 664683



DISPLACEMENT IS AN EJ ISSUE

Positive Effects

wCan perpetuate
gentrification processes

wCleaner Environment in community
wCommunity Health wWhich may force lower
wEconomic Growth income/minority
wInfrastructure Upgrade residents to move

) Indirect,
Brownfields involuntary

Redevelopmen displacement

\/ Who benefits from

cleanup/redevelopment?

wEnvironmental Cleanup

wLand & Neighborhood
Revitalization

% 1 College of Engineering
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AN EXAMPLE FRONHILLY

N6 IJWAGRGCET JGGG6 R¢ Wi
City > $1.6 billion in investments over a
20-year period for green infrastructure

upgrades.

PNV
m Sf\’/'lgesg%g:trﬁgﬂitﬂeering Hwang, J. & Ding, L. Unequal Displacement: Gentrification, Racial Stratification, and Residential D¢
= Philadelphia. American Journal of Sociology 126¢&84d (2020).
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Noticeable demographic shifts in income and race %?
from 2011 to 2016, indicating that gentrification |

i L
had occurred or was in process. //

Migration to lower income census tracts by
previous residents.

Black individuals with very low credit scores (<580
were significantly more likely to move out of
gentrifying tracts than their white counterparts.



INDICATORS OF NEIGHBORHOOD CHANG

n Foreclosures, evictions

Real Estate n Housing Market Appreciation

n Housing values & rents, housing cost burdens, median
household income, renters, affordable housing

n Non-white populations, educational attainment,
limited English proficiency

Socio-Demographic

Place-based & Built n Proximity to amenities, businesses, public
transportation, jobs

Environment n Quality of infrastructure, Developable properties

% # College of Engineering
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TIME & PLACE CONSIDERATIONS

Scaleg geographic units

Focusarea:  11MeC period of analysis

neighborhood,
city, county

C
senses - Thresholds

Criteria to identify
gentrifying

Unit of

analysis: ACS 5year
blockgroups estimates
census tracts

City averages, ésbased
on distribution of area
change




NY URBAN DISPLACEMENT PROJECT

URBAN
DISPLACEMENT About v  Research v  Blog News & Media (o}

Gentrification in NY (and to DISPLAC]
a part of NJ)

New York — Gentrification and Displacement

8§ 2
\ Layers
Opportunity Zones

D

Public Housing

Typology (tract income level) pology Criteria

Not Losing Low-Income ¥ RbineONa08 .
H holds (Low Income) * Low Income Tract in 2016
* Not classified as At Risk or Ongoing Gentrification or Displacement

* Popin 2016 > 500

* Low Income Tract in 2016

¢ Vulnerable in 2016 (Defined in Appendix)

* "Hot market” from 2000 to 2016

* Not currently undergoing displacement or ongoing gentrification

At Risk of Gentrification
(Low Income)

Subway Lines

School Zoning

Pop in 2000 or 2016 > 500
Moderate to High Income Tract in 2015
Gentrified in 1990-2000 or 2000-2016 (Defined by Appendix)

Advanced Gentrification
(Moderate to High Income)

Landmarks and Parks

Pop in 2000>500
Moderate to High Income Tract in 2016
Not classified as Ongoing Exclusion

Stable Exdusion

(Moderate to High Income) Municipalities or Neighborhoods

Esri, GEBCO, Garmin | Esri

Super Gentrification or e Popin 2000 > 500
Exclusion * Median household income > 200% of regional median in 2016
(Very High Income) * |Indicators of Gentrification or Exclusion



https://www.urbandisplacement.org/maps/california-estimated-displacement-risk-model/
https://www.urbandisplacement.org/maps/california-estimated-displacement-risk-model/

DIY IDENTIFY DISPLACEMENT RISKS

~

\ n Percentage of non

Indicators of
Interest

-
- Risk based on 3
dimensions
W 1 Vulnerability to
Housing
Displacement
n Demographic
Changes
n Housing Market
Appreciation

white residents

n Percentage of
renters

n Median household
income

n Percentage of
residents with a
college degree

? College of Engineering

UMass Dartmouth Bates, L., 2013. Gentrification and Displacement Study: Implementing an Equitable Inclusive Development Strategy in the Céntextis,i;

Risk Typologies

Susceptible or Early Type I (no
demographic shift but had vulnerable
populations)

Early Type II, Dynamic or Late(tracts
with demographic changes and
vulnerable populations, with markets
adjacent, accelerating, or
appreciated)

Continued Loss (tracts with no
vulnerable populations but with an
increase in white, collegeeducated
residents and an appreciated housing
market)

R
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of Gentrification. Urban Studies and Planning Faculty Publications and Presentations



ANTIDISPLACEMENT STRATEGIES &
TECHNICAL ASSISTANCE

" Tenants’ and Homeowners’ Protection |

Needs Assessments &
Anti-displacement policy
recommendations

Plan Protect Preserve

% 1 College of Engineering
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Eviction Policies : Tax Abatement Inclusionary Zoning
Regulations that Llimit : Financial programs that Require affordabla units to ba
iandlords’ ability to evict : provide incentive for home included in residential
tenants for the purpose of ' improvement projects and tax redevelopment plans in areas
Itl.lﬁnﬁuverﬂm unit, often with reductions to help residemnts that already have services and
the intention of seeking higher | and small business remain in amenities.

their communities.

Collective Ownership Models

Fa

Community Benefits
Agreement

A contract between com munity
members and a private development
antity that outlines needs, benefits, and
includes a commitment of funding for
achieving these outcomes during and
aiter the project’s completion.

Community Land
Trust
A method for creating long-term
housing affordability where a nonprofit
purchases housing or land and rents or
sells units to residents at affordabla
prices.




LEARN MORE?

Visit our website to download the guide
https://bradsprogram.sites.umassd.edu/

Or reach out to our team
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& we @ FLORIDA STATE UNIVERSITY
o] T‘- -f COLLEGE OF SOCIAL SCIENCES & PUBLIC POLICY
> y Engaging today’s world. Producing tomorrow’s leaders.

ROAD TO INLUSIONARY
DEVELOPMENT GUIDE SERIES

BROWNFIELDS REVITALIZATION ANTI-DISPLACEMENT
STRATEGIES (BRADS) PROGRAM
PRACTICIONER GUIDE SERIES

ROAD TO
INCLUSIONARY
REDEVELOPMENT

PART I: FACTORS
SHAPING
GENTRIFICATION AND
DISPLACEMENT
PROCESSES AND
INDICATORS OF
NEIGHBORHOOD
CHANGE

A SERIES OF GUIDES TO ASSIST
BEROWNFIELDS PRACTITIONERS
WITH IDENTIFYING
GENTRIFICATION AND
ADDRESSING DISPLACEMENT
COMNCERNS IN THEIR
COMMUNITIES



https://bradsprogram.sites.umassd.edu/
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1081 South Salina St., Syracuse, NY 13206




Saina 14 is the first all -minomty led
Salina st commercial  development  in the
history of Syracuse, wih an estimated

Investment of over $10 milion.

Salina 1st
| sana i [



Salina 1st PARTNERS

Emanuel(Emo)Henderson GailMontplaisir EliSmith
JHRANdustrial SupplyCo. TaurusDevelopmeniGroup E SmithContractors

. SalinalstLLGvasformed by localentrepreneursEmanuelHendersorand EliSmithwho havepartnered with Gail
Salina 1st . u Montplaisir, real estate developmentprofessionalfrom Washington,DC.




OUR Mission

Tobringour vision,energyandresourcego
underserveccommunitieso createthe climate
(opportunity)for communitymembersto live
healthylives,to contributeto their familiesand
communities o work, to createwealth,andto
thrive.

Wehavebeena LI | yfgryeArd €

It istime to changethe game.Thiscatalytic
projectis poweredby Blackingenuityand
commitment.Sociakquityisamust. Building
prosperitycannotwait.

Salina 1st
| sana i [ 02




1081 S SalinaSt: Pre-Construction
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About the Location

AntiDisplacement
StrategiesUtilized

-CommunityEngagement

-Mixed Income and MixedUse
Development

-LocalHiringand JobTraining
-AntidisplacementPolicies

-Preservationof Cultural
Identity

-IncentivizingLocal Ownership

-Greenlnfrastructureand
EnvironmentalJustice

- Site Amenities

Salina 1% is located about 6 blocks from dowtown.  This is an emerging  neighborhood that has been
plagued by poverty. The redevelopment of this neighborhood, catalyzed by the investment by Salina

Salina 1st 1¢ Developers  (Sponsors)  is moving forward  quickly.



STEPS NEEDED

Industrial Development Agency
Environmental

Zoning

Equity Investment Pre-Development

Preliminary Design

Department of Environmental Conservation
Federal Emergency Management Agettdpod Zon
Jurisdiction Having Authority

Grants and Funding Applications
Construction Design & Permitting

Construction

SALINA 1 STLLC ..




Pre-Development Tasks
|dentification of Real EstateAcquisition
Zoning Analysis to Identify Allowable Uses
Environmental Studies
Phase 1 and 2 studies
Flood Plan Analysis

Equity Investment & Funding for PRev.

Preliminary Design based on above

Negotiations with DEC and FEMA
Non-Profit Status Benefits
IDA as a partneg right to apply
Brownfield Cleanupgmtas Owner
JHAC Partner for FEMA

Salina 1st

IDA, Zoning, Environmental (DEC), Flood Plain (FEMA)

Development Process
Community Outreach

Grants and Targeted Funding
Empire State Development
Environmental Protection Agency
US Department of Agriculture

Construction Lenders
Commercial Lenders
CDFI
State Subsidies Housing and

Community Renewal (HCR)
Contractors- Specialized.
Construction Design and Permitting
Build It



Community Outreach

Initial Outreach Long Term OutreactiReal Estate Receptions
Syracuse Southside TNT - 4 T 7 . AR
(Tomorrowds Co e D &_ B
Urban Jobs Task Force
Home Headquarters
Earth Conservation Corps
Syracuse University
Syracuse Housing Authority
South Side Innovation Center
YWCA
Education Opportunity Center
CenterstateCEO
Allyn Foundation
Syracuse Rise
Zoning Office
Building Officials
Mayor 6s Off

Salina 1st
| sana i [




Local Hiring, Job Training, Business Support
Local Ownership

Through partnerships with other local organizations, it is possible to create an
eco - system that includes job training entities, shared office spaces and
incubators such as Urban Jobs Task Force, Job Train, South Side Innovation
Center and the Tech Garden.

The Education Opportunity Center, community college or other similar
organizations in your area, can provide curricula for job training. We make it a

requirement of certain contracts to provide training for trades such as solar
installation and maintenance and other green trades such as energy efficiency
and stormwater management measures such as green roof installation,
pervious paving, bio -retention areas and rain gardens.

Local universities similar to Syracuse University may offer urban farming
support and/or community activities that include families and children to equip
them for a green future.

Salina 1st
| samas [




Policies must be adopted by the political
entities of the area where the development
occurs and could include:

A Property Tax waivers to long time residents
A Financial Incentives for small businesses

A Streamline permitting review and licensing
policies

A Tenant protection policies within reason

Salina 1st
| samas [

Anti-Displacement Policies and Strategies

Strategies can be used by developers to create a welcoming eco
system that can help to mitigate displacement.

A Some may be a simple as tag | ine:;
Our Futureo or AEmMbrace not Disp

A Community engagement helps the community to coalesce
around and influence a project within the neighborhood to feel
a part of the development and not simply an observer.

A Provide a community wealth fund that shares a percentage of
profits with the community.




Cultural Identity and Local Ownership

Developers should be encouraged to obtain input from community
leaders to identify cultural identity symbols and realities that can be
used to strengthen the community fabric.

A Types of community retail needed to strengthen the community fab
A Hair salons and barber shops
A Restaurants that appeal

Developers should be encouraged to obtain input from community
leaders to identify cultural identity symbols and realities that can be

used to strengthen the community fabric.

A Types of community retail needed to strengthen the community fab
A Hair salons and barber shops
A Restaurants that appeal
A Activities and resources that support families and childre

A Medical support systems
Salina 1st




FULL CIRCLE Approach

Stability & Social Impact
Salina 1st focuses on community -oriented development that empowers the

community from within.

Workforce & Business Development

sal!% During construction, we utilize neighborhood workers and train them to
i help them gain relevant skills. By soliciing community businesses, both on-

going and start -up, as tenants, we will boost their ability to increase

FULL CIRCLE employment.
APPROACH

OUR COMMUNITY. OUR FUTURE.

Community  Investment
By fostering innovative ideas of community members, who see the

embedded potential of the community, the STAY HERE community
development approach seeks to embrace community members and not

displace them. This on-going investment creates new demand and
cultivates new business.

Salina 1st
| sana i [



RETAIL LAYOUT Samples

Salina 1st
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