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Wh Did Lewiston Get Involved In This Project?
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BATES MILL
(circa 1868)
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CITY HISTORY WITH BATES MILL

1992 City Takes Over Mill to Save < 100 Jobs

1993 Development Corporation Established to
Oversee Redevelopment LMRC
1994 Federal Grant Received for Building Improvements
1996 Phase | Environmental Assessment
City Enters into an Agreement with Developer
Development Master Plan for Mill Prepared
1997 Community Education/Participation

1998 EPA Removal Action
1999 Brownfields Grants B Assessment & Planning

2000 Brownfields Grant B Revolving Loan



CITY HISTORY WITH BATES MILL

« 2000 Phase Il Environmental Site Assessment Report

2000 Voluntary Response Action Plan (VRAP)
Submitted to MDEP

2001 MOA Between MDEP and City for Clean-Up
2002 Engineering Evaluation and Cost Analysis
2002 Lead/Asbestos Removal

2003 Certification of Completion
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ENVIRONMENTAL ISSUES
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BATES MILL

MANAGEMENT ORGANIZATIONS
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FUNDING SOURCES

Operational

$3.0 Million HUD (entitlement)
$7.0 Million Local Public

$ .5 Million HUD EDI BLoan Program
TOTAL $10.5 Million

Infrastructure Investment
$1.8 Million EDA (1994/95 roof & boiler for majority of complex) .
$ .5 Million HUD EDI Grant ( 1996 roof on remainder of buildings)
$2.3 Total

1997 - Mill #7 2000 — Mill #3 2005 - Mill #6 Mill #2 SH
Mill #2
$2.0 Million Private  $3.25 Million —Private  $5.0 Million — Private  $3.0 Million — Private
$1.0 Million Public ~ $5.00 Million — Public $0.0 $0.0
$3.0 Total $1.67 Million— HUD S.P. $5.0 Total $ 3.0 Total
$ .20 Million — USDA RBEG
$10.12 Total

Environmental
Brownfields — Planning and Assessment

$275,000
Brownfields — Revolving Loan Fund
$500,000

$7.0 Million private

$0.0
$7.0 Total



City Cost & Return on Investment

$8.87 million  Total City bonds

-4.2 million  Chestnut Street Parking Structure
$4.67 million  Difference

-2.0 million  Sale proceeds of Bates Mills #3, #6, & #7

Each $1 of net City investment in Bates Mill has
leveraged more than $6 in private investment.



Bates Mill Related Capital Investment

BATES MILL RELATED CAPITAL INVESTMENT

(As of February 2002)

USE COST (millions) SOURCE
Chestnut Street Parking $6 City Bond ($4.20)
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