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CITY HISTORY WITH BATES MILL

1992 City Takes Over Mill to Save <100 Jobs

1993 LMRC Established to Oversee Redevelopment

1994 Federal Grant Received for Improvements

1996 Phase I Environmental Assessment
Development Master Plan for Mill Prepared
City Enters into an Agreement with Developer

1997 Community Education/Participation

1998 EPA Removal Action
Non Binding Public Referendum

1999 Brownfields Grants — Assessment & Planning
Binding Public Referendum

2000 Brownfields Grant — Revolving Loan



General Conditions
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Bates Mill Options

3) Redevelopment= Annual appropriations
and public/private partnersnip to support
—“redeyelopment:
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LEWISTON’'S APPROACH

> Environmental “"Clean Bill of Health”

> Lewiston Mill Redevelopment Corporation

— Non Profit Development Corporation to provide
oversight, guidance, and fiscal management

» Public/Private Partnerships

— Use Public Resources to leverage private investment
— Public investment used to identify and fix environmental
issues & build traditional infrastructure
— Creative development agreement
* Real estate option

e Development consulting service cost sharing



$50 mlll,,lon Inp. -

it m it sadP TR ; £
” GI' it Q';JJW . -M 4) . »

$31 141 703|n total" ,js’éessved Valuatlon

o

» $803,144 annually |n taxes G
» 285, QOO S.f. redev el il i“ 1
"""-“65"(500"3 7 mlxed mcome housmg_ yDec
. 1 ooo jobs S




It’s Happening Here!

LEWISTON « AUBURN






http://www.tdbanknorth.com/default.aspx
http://www.androscogginbank.com/

Learnings

»>»Have a Plan
— Willy nilly development counter productive

» Engage the Community
— Community support critical for funding
— Celebrate successes

> Utilize Federal Resources
—$2.5+ million in EPA Grants
— 1.8 million EDA Grant
— CDBG

> Public/Private Partnerships
> Define with Quality



LISHON STREpy

ASH ST

f 10

t |

{ warene 1] misinss s Bm AR §

:{ MILL #1

R

MILL #2

MILL 94
BLCACHERY

bl

)i

#9 BOILER
PLANT

------.-'

CDOOISIINININN “2.‘.‘—‘.‘-;

LINCOLN STREET

bl

)L g *
LISBON STREET LISBON STREET 1ISBON STHEET
~N g
»
Centre Ville Parking Structure ; United Kingfield Bank :
W
25 spaces - Live Bridge 2 5 spaces - Live Pridge g
10 spaces - Floor Systems 1 ;
w
I
0
P L J .
CANAL STREET CANAL STREET
[
CANAL CANAL g
4
= : TS =
- — THITHHTHTIRITHITHATL S = — PULILITS==a]
sl r

CHESTNUY STREET

iLL STRERT

PARKING
GARAGE
(Under Construction

2/01 to 11/01)

F

CROSS CANAL #2

F.X. Marcotte Parking Lot

PLATZ ASSOCIATE.









e

AFTER

MILL No. 3 and COURTYARD
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http://www.androscogginbank.com/
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