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Old Mills as Projects 

ÅUnique 

ÅCharming 

ÅChallenging 

ÅOften downtown 

ÅCan be expensive 



LǘΩǎ bƻǘ wƻŎƪŜǘ {ŎƛŜƴŎŜ 

 New construction or 
redevelopment both require: 

 

ïAvailable property 

ïCommitted developer 

ïPermits and approvals 

ïBusiness plan to insure project cash flows 

ïFunding and/or incentives 

 

 



.ǳǘΧLǘΩǎ bƻǘ 9ŀǎȅ 

ÅTakes time 

ÅMany moving parts 

ÅRequires patience 

ÅRequires coordination of funding 

ÅCan be significant setbacks 

ÅNeeds champion and visionary to 
shepherd 



Financing is Financing 

ÅTraditional sources 
ïBank loan (with or w/out guarantee) 
ïOwner equity 
 

ÅOther sources 
ïTIF bonding 
ïNew Market Tax Credits 
ïLow Income Housing Tax Credit 
ïtǳōƭƛŎ άƎŀǇέ ŦǳƴŘƛƴƎ όƛΦŜΦ /5.Dύ 
ïIncentives (e.g. Historic Tax Credits, tax 

forgiveness, etc.) 
 



20% Historic Tax Credit 

ïFor the rehabilitation of historic, 
income-producing buildings. 

ïaǳǎǘ ōŜ άŎŜǊǘƛŦƛŜŘ ƘƛǎǘƻǊƛŎ ǎǘǊǳŎǘǳǊŜǎέ 

ïContact the National Register and Tax 
Incentives Coordinator at the NH 
Division of Historical Resources 
(telephone 271-6437; FAX 271-3433; e-mail 
Preservation@dcr.nh.gov) for more details. 



Community Logistics 

ïCommunity support 
ïLocal planning and zoning 
ïEconomic Development or 

Revitalization Committees 
ïHistoric District Commissions 
ïPolitical leaders 

 



Building Codes 

http://www.nh.gov/nhdhr/documents/code.pdf


Jaffrey Mill 



Jaffrey Mill Funding Sources 

$500,000       CDBG grant 

$650,730       HOME loan 

$3,693,699    LIHTC equity 

$1,000,000    USDA loan 

$182,088       Owner equity 

 

Total:  $6,026,517 
(approximately $200,000/unit cost) 

Result:  30 units of affordable rental housing.  100%LMI. 



Claremont Mill District 

Overall view of the Monadnock Mills historic district with new 
pedestrian bridge 



/ƭŀǊŜƳƻƴǘ ά²ƻǾŜƴ [ŀōŜƭ aƛƭƭέ 



Sawtooth building with its unique 
άsawtoothέ ǊƻƻŦ ǎǘǊǳŎǘǳǊŜ. 



Completed car garage 
facility with sawtooth 
design partial exterior 



Woven Label Mill Funding Sources 

$500,000  CDBG Grant 
$7,292,545  TIF Funding 

 
Total:  $7,792,545 

 
Infrastructure in 

support of Economic 
Development 

ÅάSawtoothέ DŀǊŀƎŜ 
ÅWater & Sewer 
ÅPedestrian Bridge 
ÅAdditional Surface 

Parking 
ÅBrownfields Project 

 


