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Vision for NJIT
n Build from strategic plan developed for 

Middle States
n A crisp and focused plan
n Measurable goals
n Maintain a “scorecard”
n Allocate resources consistent with goals

n Educational program quality
n Serve diverse student population
n Ensure research program that works well 

with undergraduate and graduate programs
n Provide a solid basis to continue to move up 

in the rankings 



nGrow research capacity in a focused 
way
n Large-scale, mostly interdisciplinary efforts
n Build on strengths or opportunities
n Meet local, state and regional needs
n Partnerships with industry to impact the 

economy
n e.g., Nanotechnology consortium

n Impact the local and regional economy
n Intellectual property commercialization

n Aggressive incentive for commercialization

n Science Park incubator
n Revenue stream for NJIT



nFurther develop a sense of 
community
n Bring back alumni
n Foster new friends

nExecutive Director of the Alumni 
Association to report to Vice President for 
Advancement

nGrow endowment levels
n Enhance NJIT

nEnhance rather than replace

n Support for students and faculty



n Reworking of intellectual property policy/ 
revenue sharing

n Push down of decision making/resource 
management

n Development of congressional agenda
n Implement reporting of Vice President for  

R&D to President
n Enhance organization of pre- and post 

award management
n Building governmental alliances
n Searches for Dean of NCE, SOM, and 

Vice 
President for Advancement initiated

Initiatives/Activities


