


Central High

• Appraisals complete

• Price=$8,289,500

• Deposit=$4,144,750, to be used for NPS capital 
projects; future value credited on closing

• Closing on or before June 30, 2010 with 
extensions possible to June 30, 2012

• Closing date flexible to allow for temporary 
housing of students whose school is being 
renovated





Gateway Plan
• RFEI released March 26, 2008

• NJIT designated Redeveloper for Gateway footprint March 
31, 2008

• RFEI responses received May 12, 2008

• Broad Street Station Area Redevelopment Plan with 
Gateway Plan a subset to City Council in June 2008

• Jones Lang LaSalle currently
Recruiting investors/developers
Beginning process of working with individual owners

• Greek Village Task Force now working to identify critical 
issues and solution options in development of a Greek 
Village



Program Development
• 19 new programs planned for development for fall 08 

enrollment

•16 were completed and approved by the Pres’ Council

•3 are in various stages of development for fall 09 
enrollment

• 9 new programs planned for development for fall 09 
enrollment (including 3 carry forward from 07-08 
development) 

• 7 new programs planned for development for fall 10 
enrollment

• 32 new programs over three years



NJIT State Shortfall
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NJIT Tuition & Fee Increases
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FY09 Budget Development

• 11 FSIP-derived faculty positions for FY09 
recruiting

• 5 of 15 faculty positions recruited for in 
FY08 carried forward for FY09 recruiting

• Additional faculty positions for FY09 
recruiting to be released in August

• Need to carry forward FY08 funds to 
address capital/maintenance needs



FY09 Preliminary Budget Adjustments ($000"s)

Action
Revenue 
Change

Expense 
Change

Net 
Change

FY08 Unrestricted Budget @7/1/07 $196,997 $196,997 $0
FY08/09 Adjustments ($5,522) ($5,052) ($470)
Adjusted FY09 Base Budget $191,475 $191,945 ($470)



Action
Revenue 
Change

Expense 
Change

Net 
Change

Revenue Redutions/Mandatory Commitments ($4,276) $9,216 ($13,492)

Revenue Enhancements/Expenditure 
Reductions $14,153 ($3,181) $17,334

Strategic Plan-Student Recruiting $2,091 $1,481 $610

Strategic Plan-Quality of Life $550 $1,026 ($476)

Strategic Plan-Private Resources/National Programs $993 ($993)

Strategic Plan-Research $370 $150 $220

Total Recurring $204,363 $201,630 $2,733

Transfer to Plant for capital projects $2,733 ($2,733)

Total $204,363 $204,363 $0



FY09 Preliminary Budget Adjustments ($000"s)

Action
Revenue 
Change

Expense 
Change

Net 
Change

FY08 Unrestricted Budget @7/1/07 $196,997 $196,997 $0
FY08 Mid-year Adjustments $1,038 $1,038 $0
FY08 Adjusted Unrestricted Budget $198,035 $198,035 $0

Eliminate one-time funds for recurring expenditures ($470) ($470)
Eliminate FY08 one-time expenditures ($1,297) ($1,297) $0
Eliminate FY08 carry forward Capital Budget ($3,800) ($3,800) $0
Eliminate FY08 one-time rebudgeted items ($588) ($588) $0
Intellectual Property ($240) ($240) $0
CPE Non-Credit Programs ($165) ($165) $0
Adjusted FY09 Base Budget $191,475 $191,945 ($470)



Action
Revenue 
Change

Expense 
Change

Net 
Change

Revenue Redutions/Mandatory Commitments
State base appropriation reduction ($6,412) ($6,412)
Additional debt service $1,654 ($1,654)
Physical Plant Operations $1,052 ($1,052)
Estimated salary program $4,200 ($4,200)
Fringe Benefits $2,136 $2,310 ($174)

Revenue Enhancements/Expenditure Reductions
State salary program appropriation $2,100 $2,100
FY08 personnel vacancy carry forward $1,449 $1,449
FY08 one-time reserve carry forward $931 $931
One-time carry forward of FY08 savings $895 $895
8% tuition & fee increase $7,044 $7,044
Early retirement carry forward $1,734 $1,734
FY09 sabbatical savings ($298) $298
Operating expenditure reduction ($762) $762
Adjunct faculty expenditure reduction ($500) $500
FY09 one-time faculty vacancies ($384) $384
FY09 staff vacancies ($1,237) $1,237



Action
Revenue 
Change

Expense 
Change

Net 
Change

Strategic Plan-Student Recruiting
Enrollment increase $1,690 $1,690
Summer/winter/misc income $401 $401
Student awards $1,788 ($1,788)
Student recruitment $144 ($144)
Early retirement ($1,283) $1,283
FSIP FY09 one-time faculty vacancies ($451) $451

Faculty start-up $734 ($734)
FSIP Faculty hires $549 ($549)

Strategic Plan-Quality of Life
NCAA DI personnel $293 ($293)
NCAA DI non-personnel $563 ($563)
Residence halls/food service $550 $170 $380



Action
Revenue 
Change

Expense 
Change

Net 
Change

Strategic Plan-Private Resources/National Programs
Comprehensive Campaign/Marketing $993 ($993)

Strategic Plan-Research
Additional Indirect Cost Recovery $370 $370
Equipment maintenance $150 ($150)

Total Recurring $204,363 $201,630 $2,733

Transfer to Plant for capital projects $2,733 ($2,733)

Total $204,363 $204,363 $0
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