
Strategic Priorities 

 Enhance the quality of life of the university community. 

• Gateway Plan 

• Greek Village 

• Landscape Plan 

• Campus Master Plan 

• Interior facilities renovation/technology upgrades 

• Reengineer administrative systems 

• Campus/cyber events 

 Sustain a base of private support. 

• Alumni Association of NJIT 

• Alumni/donor participation in Annual Fund 

• Comprehensive Campaign 

 Be nationally recognized for thematic core areas of integrated research and learning. 

• Applied health life sciences 

• Alternative energy 

• Sustainability and the environment 

• Ubiquitous computing 

• Design (noun and verb) 

 Be nationally recognized for attracting high achieving students and faculty from 
diverse populations. 

• Enrollment/ UG and G 

• New program planning 

• SAT/GRE 

• Student diversity 

• Faculty diversity 

• Honors/EOP 
 


