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Purpose/Vision*:

•“In the past few decades, it has become increasingly 
difficult for urban colleges and universities to turn their 

backs on the problems of their cities, because these 

institutions cannot deny that the cities troubles have 

become their own as well.”

•“We became to believe that we could better educate 
and exhort talented students to contribute to society 

and become leaders if we offered them an institutional 

example of positive civic engagement.”

*The University & Urban Revival: Out of the Ivory Tower and Into the 

Streets, Judith Rodin, 2007, U of Penn Press



Purpose/Vision*:

•“Far from robbing Penn’s academic future to pay for this 
progress, the University’s engagement as urban 

developer has played a critical role in enhancing Penn’s 

academic reputation.  All the marker’s of academic 

success--rankings, faculty awards, student applications, 

selectivity, growth in endowment-have soared to record 

levels.”

*The University & Urban Revival: Out of the Ivory Tower and Into the Streets, 
Judith Rodin, 2007, U of Penn Press



Milestone Date

Central Planning Board Plan Approval September 2008

Conditional Designation of NJIT as Redeveloper 

pending Plan Approval March 2008

Municipal Council Plan Approval January 2009

Conditional Designation of NJIT as Redeveloper 

pending RDA Approval January 2009

Municipal Council Designates NJIT as 

Redeveloper/RDA Approval August 2009

City of Newark Executes RDA October 2009



Milestone Date

Jones Lang LaSalle enters into a Joint Venture 

Partnership with Private Equity Group December 2009

NJIT Enters into a Development Agreement with 

Jones Lang LaSalle December 2009

NJIT Receives First Installment of Repay from 

Jones Lang LaSalle of Cash Advance December 2009

Phasing Plan and Construction Schedule to 

Newark January 2010

Business Reporting and Outreach Plan to 

Newark January 2010

Greek Village RFQ/JLL Develop Parking DeckJan/Feb 2010

Establish NJIT Development Corporation June 2010



•Progress tracked at: 

http://www.njit.edu/president/planning/strategicplan-

2010-2015/index.php

•ViSTa ïA Strategic Planning Process for NJIT 

Vision ïStrategy ïTactics

•Mission, Vision, Core Values, Value Proposition, 

Strategies, Objectives, Tactics, Resources, Metrics

•Steering Committee drafted Strategies, Objectives, 

Metrics

•Task Forces drafted Tactics

•Resources identified for Tactics 

http://www.njit.edu/president/planning/strategicplan-2010-2015/index.php
http://www.njit.edu/president/planning/strategicplan-2010-2015/index.php
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•Progress tracked at:

http://www.njit.edu/middlestates/

•Self-Study Design approved in Spring of 2010

•Draft Self-Study Report due Fall 2011

•Written by Standard

•Chair visit fall 2011

•Team visit spring 2012

•Issues:

•Assessment

•Faculty Handbook

http://www.njit.edu/middlestates/


Campaign Objectives
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