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Strategic Plan

U ViSTa: Vision-Strategy-Tactics (Steering Committee, Task
Forces)

U Mission, Vision, Core Values, Value Proposition, Goals,
Strategic Priorities, Strategic Objectives, Tactics

U http://www.njit.edu/president/planning/index.php

U Suggestions: strategicplan@njit.edu

U Focused on aligning efforts

U Integral to Middle States Self Study (2011-2012):
http://www.njit.edu/middlestates/index.php#
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Strategic Priorities

U Enhance the quality of academic and campus life for the
university community.

U Sustain a base of private support.

U Be nationally recognized for thematic core areas of

Integrated research and learning in: Alternative Energy;
Sustainable Systems; Applied Life Science and
Engineeri ng,; Heal t hiEvarywareoSy s t ¢

U Be nationally recognized for attracting high achieving
students and faculty from diverse populations.
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Core Values

U Service Oriented
U Excellence

U Integrity

U Student Centered
U Civility

U Diversity
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NJIT Facilities Expansion
Planning and Implementation

AGrowing student population
AEnhanced physical environment
ASignature programs
AExpanding program base
Alncreased visibility

AGrowing research program
AFocused effort
AFaculty development
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NJIT Facilities Expansion
Planning and Implementation

Development Time Implementation
Plan Frame Status

Landscape Master 2005 Ongoing since 2005
Plan
Campus Master

Plan 2009 Being initiated

Campus Gateway o
Plan (neighborhood 2009 Being initiated

redevelopment)
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LANDSCAPE DESIGN
OVERALL ILLUSTRATIVE PLAN
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LANDSCAPE DESIGN
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