


üViSTa: Vision-Strategy-Tactics (Steering Committee, Task 

Forces)

üMission, Vision, Core Values, Value Proposition, Goals, 

Strategic Priorities, Strategic Objectives, Tactics

ühttp://www.njit.edu/president/planning/index.php

üSuggestions: strategicplan@njit.edu

üFocused on aligning efforts

üIntegral to Middle States Self Study (2011-2012): 

http://www.njit.edu/middlestates/index.php#

Strategic Plan

http://www.njit.edu/president/planning/index.php
mailto:strategicplan@njit.edu
http://www.njit.edu/middlestates/index.php


üEnhance the quality of academic and campus life for the 

university community.

üSustain a base of private support.

üBe nationally recognized for thematic core areas of 

integrated research and learning in: Alternative Energy; 

Sustainable Systems; Applied Life Science and 

Engineering; Healthcare Systems; Digital ñEverywareò

üBe nationally recognized for attracting high achieving 

students and faculty from diverse populations.

Strategic Priorities



üService Oriented

üExcellence

üIntegrity

üStudent Centered

üCivility

üDiversity

Core Values



NJIT Facilities Expansion

Planning and Implementation

ÅGrowing student population

ÅEnhanced physical environment

ÅSignature programs

ÅExpanding program base

ÅIncreased visibility

ÅGrowing research program

ÅFocused effort

ÅFaculty development



NJIT Facilities Expansion

Planning and Implementation








