New Jersey’s Science &
Technology University

THE EDGE IN KNOWLEDGE




Major Efforts

* 2010-2015 Strateqgic Plan
* Trustees approved at Sep meeting
* http://www.njit.edu/president/planning/index.php
* Middle States Self-Study
* http://www.njit.edu/middlestates/index.php#
* |nstitutional assessment
* Assessment of student learning
* Faculty Handbook revision
* Central High

* Considering bond refinancing for “permanent”
upgrades
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Major Efforts

* NJIT Campus Gateway Project

* Greek Village developer to be selected

* Parking deck on St. Michael’'s lot on MLK proceeding
* NJIT NEXT Campaign

* In quiet phase
* NJIT partnership with St. George’s University

* Moving to discussion with the Board of Medical Examiners
* Financial planning

* Faculty Separation Incentive Program

* Performance-based pay system for faculty

* FY12 OMB submission and FY12 budget planning

* Enroliment planning
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